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Abstract:

The human element in the organization plays an important role in achieving its objectives.
The focus on it is to provide the appropriate work environment and to motivate and train it
in different ways and methods to achieve the best levels of performance, so that this
resource becomes a source of excellence.

In this study, we tried to study the role and importance of the incentive systems (physical,
moral, individual and collective) in activating the managerial creativity of the employees of
the Port Tennis Foundation. After analyzing the responses of the respondents, The study
also found that there is a correlation between different types of incentives and dimensions
of administrative creativity, but the explanatory power was very weak.

Key words: Materialincentives, moral incentives, individual incentives, collective
incentives, management innovation, Port Tennis Foundation.
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