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Abstract:

This study aims to highlight the pivotal role of communication skills in achieving
effective communication within Algerian service institutions, by examining the extent to
which these institutions rely on specialized human competencies in implementing their
communication strategies. The study adopted the descriptive analytical approach, using
content analysis as a tool to examine the literature and theoretical concepts related to
communication skills and their obstacles. The findings revealed that the proper employment

of communication skills contributes to strengthening relationships with both internal and
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external environments, and helps preserve "intellectual capital" represented in the loyalty of
the target audience. The study also emphasized the necessity for service institutions to
conduct a comprehensive survey of communication obstacles and address them, considering
this as an essential prerequisite for achieving effective communication and elevating their

performance to the level of counterpart institutions in developed countries.

Keywords: Institutional communication; Communication skills; Effective communication;
Service institution; Communication obstacles.
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