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The Role of the Basic Foundations of University Administration as a
Mechanism of Achieving Quality of Higher Education
(A Field study at the University of Tlemcen)
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Abstract:

This research is centred on the role of the administrative foundations in achieving
quality in higher education at the University of Tlemcen. It highlights the most significant
aspects of the administrative foundations of the university, including information, goals,
decision-making and communication. More precisely, this research aims to explore the main
administrative variables prevailing in the university and the extent of their contribution to
quality. To this end, interviews were carried out with responsible teachers as well as
administrative leaders; the sample population encompassed 34 informants.

Results revealed that the existing administrative foundations at the university do
contribute to achieving quality as a result of the principles’ awareness of the vital role awarded
to them and their mastery of modern technology, in addition to empowering workers and
appreciating their efforts by disseminating the culture of cooperation and participation among
workers and offering opportunities for dialogues, discussions, and mutual respect.

Keywords: communication, decision-making, goals, information, quality.
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