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Abstract :This study aimed to determine how digital communication can activated by the University
Services Directorate in El Hidab- Setif, in the manager’ perspective, and how it influences their job
performance. The researcher employed a descriptive method and selected a sample of (09) nine managers
belonging to the Directorate by using a purposive sampling method. Data collection was facilitated through
participant observation and structured interviews. The study concluded that the Directorate aims to improve
the beneficiaries’ experience, optimize administrative work efficiency, and mitigate the period of
accomplishing tasks due to the use of digital tools. Furthermore, work experience contributes significantly
to this success. nevertheless, true performance enhanced training in using digital tools, and there is a certain
degree in the utilization of digital means, as some departments still employ traditional methods. This
indicates a lack of uniform application of digital practices within the Directorate itself, negatively impacting
job performance. Additionally, the results indicate inadequate training; nevertheless, the sample population
showed a strong interest in self-learning and periodically developing their personal skills, along with a
variety of communication messages using digital means. Despite this, there are technical and cultural
challenges, such as resistance to change and a lack of digital services directed towards employees.

Keywords: Digital communication, effectiveness, digital communication effectiveness, service institution,
job performance .
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