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ABSTRACT

This study examines the relationship between corporate governance and organizational social
behavior, with a particular focus on the impact of organizational culture and internal trust in
enhancing the effectiveness of financial decision-making and overall institutional
performance. The research draws on a range of economic and organizational theories,
including Agency Theory, Stewardship Theory, and Stakeholder Theory, as well as Social
Capital Theory and Organizational Learning Theory, to illustrate how social and cultural
factors influence the quality of governance practices. The analysis indicates that sustainable
financial performance is closely linked to the integration of formal governance structures with
an organizational environment characterized by trust, participation, and continuous learning.
The study concludes that effective governance is not merely a regulatory framework but an
integrated socio-organizational system that constitutes a fundamental pillar for institutional
sustainability.
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Introduction

Corporate governance has emerged as one of the most prominent topics in financial and
managerial studies over recent decades, particularly in the aftermath of global financial crises
and major corporate collapses, which revealed profound deficiencies in corporate oversight
and transparency systems. These crises highlighted the need for regulatory and institutional
frameworks that safeguard shareholder and stakeholder rights, enhance accountability, and
mitigate conflicts of interest between management and owners. In this context, economic
literature—particularly Agency Theory as formulated by Michael C. Jensen and William H.
Meckling—provides an analytical explanation for the problem of ownership separation from
management and the resulting agency costs, which negatively affect a firm’s financial
performance (Jensen & Meckling, 1976).

However, the evolution of both theoretical and practical discussions on corporate governance
has shown that legal and regulatory approaches alone are insufficient to ensure the
effectiveness of governance systems. Organizations are not purely technical entities; they are
social systems shaped by networks of relationships, interactions, values, and norms that
profoundly influence the behavior of economic actors. Consequently, there has been
increasing interest in integrating sociological and organizational dimensions into governance
analysis, particularly in light of contemporary business transformations, where knowledge,
trust, and social capital have become critical elements for competitive advantage and
institutional sustainability.

In this regard, R. Edward Freeman, through Stakeholder Theory, emphasizes that
organizations cannot be understood solely from the perspective of shareholder value
maximization; instead, they should be seen as complex systems of interrelated relationships
that include employees, suppliers, customers, and the local community (Freeman, 1984). This
implies that corporate governance extends beyond being a mere regulatory mechanism to
serve as a framework for managing social relationships both within and outside the
organization. Moreover, Edgar Schein’s work on organizational culture highlights that
shared values and beliefs among organizational members influence how formal rules are
perceived and enacted, which directly affects the quality of managerial and financial decision-
making (Schein, 2010).

Accordingly, organizational social behavior—including leadership patterns, levels of
mutual trust, communication methods, and conflict resolution mechanisms—emerges as a
crucial factor in shaping decision-making processes. Studies in organizational behavior
indicate that an institutional climate based on collaboration and participation enhances
voluntary compliance with rules and reduces the need for strict oversight, whereas
environments characterized by conflict or distrust may lead to circumvention of regulations
and weaken governance effectiveness (Donaldson & Davis, 1994). Thus, the effectiveness of
governance is not only the result of formal regulations but also a reflection of the prevailing
social and cultural structures within the organization.

Furthermore, globalization and rapid technological developments have increased the
complexity of organizational structures and expanded the ethical and social responsibilities of
companies. Organizations must now consider sustainability and social responsibility
standards, necessitating an organizational culture that supports ethical values and
transparency. In this context, governance is viewed as a mechanism to balance financial
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objectives with social dimensions, enhancing trust in financial markets and maintaining their
stability.

From a sociological perspective, an organization represents a space for social interaction
where individual and collective interests intersect. Patterns of such interactions play a
decisive role in determining how governance rules are applied in practice. Even the strictest
legal systems may fail if they lack internal cultural support that promotes integrity and
commitment. Conversely, organizations with less formalized governance structures may
achieve superior performance thanks to a strong organizational culture that encourages ethical
and responsible behavior.

Recent studies in social capital indicate that internal networks built on mutual trust and
cooperation facilitate information flow and reduce asymmetries, which is essential for
improving the quality of investment and financing decisions. Higher levels of trust between
management and employees enhance self-regulation and reduce opportunistic behavior,
ultimately improving financial performance and institutional sustainability.

Based on these observations, it is evident that the relationship between corporate governance
and organizational social behavior is integrative rather than competitive. Governance provides
the formal framework for structuring relationships, while social behavior imparts practical
and human dimensions to this framework. Therefore, any analysis aiming to understand
governance effectiveness must consider the social and cultural dimensions that guide
individual behavior within the organization.

Accordingly, this paper examines the relationship between corporate governance and
organizational social behavior, focusing on how social dynamics influence the quality of
financial decisions and institutional performance. It aims to provide an integrative perspective
that combines financial and sociological literature, emphasizing that enhancing governance
effectiveness requires not only the enactment of laws and development of organizational
structures but also the cultivation of an organizational culture that promotes transparency,
trust, and shared responsibility.

Research Problem

Despite the considerable attention that corporate governance literature has received over the
past decades—particularly following global financial crises—most analytical approaches have
primarily adopted an economic-legal perspective, focusing on formal oversight mechanisms,
board structures, member independence, and disclosure and transparency systems. These
approaches, largely grounded in Agency Theory as formulated by Michael C. Jensen and
William H. Meckling, have contributed significantly to explaining many aspects of conflicts
of interest between owners and managers (Jensen & Meckling, 1976). However, despite its
importance, this explanation remains insufficient to account for the social dimension within
which organizational behavior develops.

An organization is not merely a legal construct managed through internal regulations and
control procedures; rather, it is a social space where values, norms, subcultures, and informal
networks interact. In this context, Edgar Schein’s work has demonstrated that organizational
culture profoundly influences how individuals perceive formal rules and the extent to which
they comply with them (Schein, 2010). Similarly, Social Capital approaches, as described by
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James Coleman, highlight that trust and social networks contribute to reducing transaction
costs and fostering cooperation within organizational groups.

From this perspective, the central problem of this research lies in the knowledge gap between
the formal institutional dimension of governance and the informal social dimension of
organizational behavior. Many studies implicitly assume that governance effectiveness is
directly linked to the strictness of rules or board independence, without asking a fundamental
question: how are these rules actually implemented within a specific social context? Can a
formally strong governance system fail due to a negative organizational culture or weak
internal trust?

Accordingly, the main research question emerges:

How does organizational social behavior affect corporate governance practices and their
financial outcomes?

This question goes beyond measuring a simple correlational relationship. It seeks to analyze
the dynamics of reciprocal influence between formal and informal dimensions within
organizations, and to understand how daily values and behaviors become factors that
influence the quality of financial and strategic decisions.

Derived from the main question are several sub-questions that further elaborate the problem:

1. What is the nature of the relationship between organizational culture and
governance effectiveness?

Does a culture based on transparency and participation enhance voluntary compliance
with governance principles? Or can a highly competitive culture undermine collaboration
and increase the likelihood of opportunistic behavior? Answering this question requires
analyzing shared value patterns within the organization and their alignment with
governance principles, particularly in light of R. Edward Freeman’s Stakeholder
Theory, which emphasizes balancing diverse interests within the organization (Freeman,
1984).

2. What is the role of internal trust between employees and management in improving
decision-making practices?

Trust is a critical element in reducing information asymmetry and enhancing effective
communication across management levels. Higher trust levels decrease the need for
excessive oversight and increase reliance on self-regulation. The questions here include:
Can internal trust be considered a mediating variable between formal governance
mechanisms and financial performance? Do work environments characterized by
suspicion and conflict weaken decision effectiveness even under advanced regulatory
systems?
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3. How can social dimensions be integrated into governance models to enhance
financial performance?

This aspect seeks to move from descriptive analysis to applied theoretical construction by
proposing an integrative model that combines traditional governance indicators (board
independence, transparency, ownership structure) with social indicators (trust, cohesion,
organizational justice, communication quality). Key questions include: Can quantitative
measures of social behavior be incorporated into governance reports? Does integrating these
dimensions improve the predictive power of financial models related to performance and
sustainability?

The Dialectical Dimension of the Problem

The significance of this problem lies in its dialectical nature. It assumes that the relationship
between governance and social behavior is not unidirectional. Just as the social climate
influences governance effectiveness, governance, in turn, can reshape social behavior within
the organization through incentive policies, evaluation systems, and accountability rules.
Therefore, this research does not aim merely to explain the effect of social behavior on
governance but also to understand the reciprocal interaction between the two within a
dynamic framework.

Concepts and Definitions

Defining and operationalizing concepts is a fundamental step in any scientific study, as it
ensures analytical precision and allows variables to be measured empirically. The following is
an extended presentation of the key concepts adopted in this research:

Corporate Governance

Theoretical Definition:

Corporate governance refers to the framework through which companies are directed,
managed, and monitored, ensuring a balance of interests among various stakeholders,
particularly shareholders, management, and other interested parties. Shleifer and Vishny
define it as the set of mechanisms that guarantee investors receive adequate returns on their
investments (Shleifer & Vishny, 1997).

In its classical dimension, corporate governance is grounded in Agency Theory, formulated
by Michael C. Jensen and William H. Meckling, which posits that governance aims to
mitigate conflicts of interest between owners and managers through monitoring and incentive
mechanisms (Jensen & Meckling, 1976). However, the literature has evolved to expand this
concept to include ethical and social dimensions, particularly within the framework of
Stakeholder Theory.

Key Dimensions of Corporate Governance:
e Board structure (independence, diversity, separation of powers)

e Financial disclosure and transparency
e Internal control and auditing systems
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e Protection of shareholder and stakeholder rights
e Incentive and accountability policies

Operational Definition:

In this study, corporate governance is operationally defined as a set of measurable indicators
reflecting the quality of the regulatory and organizational framework within the firm. These
include:

e Board independence

e Level of financial disclosure and transparency
o Existence of effective audit committees

e Clarity of accountability and reward policies

These dimensions will be measured through surveys directed at senior management and
analysis of published governance reports.

Organizational Social Behavior
Theoretical Definition:

Organizational social behavior refers to the patterns of interaction that emerge among
individuals and groups within an organization, including cooperation, conflict, trust,
communication, and mutual influence. Robbins and Judge define it as the field that studies the
effects of individuals, groups, and organizational structure on behavior within organizations
to improve organizational effectiveness (Robbins & Judge, 2013).

This concept is also linked to Social Capital Theory, as highlighted by James Coleman,
which views social relationships within the organization as intangible resources that facilitate
cooperation and reduce transaction costs.

Components of Social Behavior:

e Level of trust between management and employees
e Quality of internal communication

e Leadership styles

e Degree of group cohesion

e Conflict management mechanisms

Operational Definition:
In this study, organizational social behavior is operationally defined as the level of positive
social interaction within the organization, measured through quantitative indicators such as:

e Level of mutual trust (via Likert scale)
o Frequency of internal conflicts
e Evaluation of communication quality between departments

o Level of cooperation and teamwork

Data will be collected through employee surveys and analysis of job satisfaction indicators.
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Organizational Culture

Theoretical Definition:

Organizational culture refers to the set of values, beliefs, and fundamental assumptions shared
by members of an organization that guide their daily behavior. Edgar Schein proposed a
hierarchical model of organizational culture consisting of three levels:

e Artifacts: visible symbols, rituals, and practices
o Espoused values: declared principles and standards
e Basic underlying assumptions: unconscious beliefs and assumptions (Schein, 2010)

Organizational culture is a key factor in explaining the extent to which individuals accept or
resist governance rules and voluntarily comply with ethical standards.

Dimensions of Organizational Culture:

e Transparency culture

e Participation culture

e Innovation culture

e Organizational justice culture
e Compliance culture

Operational Definition:

In this research, organizational culture is operationally defined as the prevailing pattern of
values and behaviors within the organization that influence individual adherence to
governance principles. It will be measured through:

e Management encouragement of participation in decision-making
e Clarity of ethical values within the organization

o Employees’ perception of fairness in administrative decisions

e Level of voluntary compliance with internal rules

Measurement will be conducted using validated instruments from organizational behavior
studies.

Supporting Concepts
a) Organizational Trust:
Refers to employees’ expectation that others within the organization will act with integrity

and reliability. Trust reduces the need for strict monitoring and enhances self-regulation.

Operational Definition: Measured by employees’ agreement with statements related to
transparency, fairness, and management credibility.

b) Financial Performance:
Refers to the organization’s ability to achieve sustainable profits and maximize market value.
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Operational Definition: Measured using indicators such as:

o Return on Assets (ROA)
e Return on Equity (ROE)
e Net profit margin

e Market value

Theoretical Background

Governance Theories and Performance Determinants

The theoretical framework of corporate governance serves as a foundation for understanding
the relationship between formal organizational structures, managerial behavior, and financial
performance. Governance theories have evolved through multiple pathways, moving from a
narrow focus on conflicts of interest to more comprehensive approaches integrating social,
ethical, and institutional dimensions.

a) Agency Theory

Overview:

Agency Theory is one of the most influential frameworks in governance literature.
Systematically developed by Michael C. Jensen and William H. Meckling, it is based on the
premise that the separation of ownership and management in modern corporations creates
potential conflicts between shareholders (principals) and managers (agents) (Jensen &
Meckling, 1976).

Managers may sometimes pursue personal benefits—such as higher privileges or risk
avoidance—at the expense of maximizing company value. This gives rise to agency costs,
which include:

e Monitoring Costs — costs of supervising managers’ actions
e Bonding Costs — costs incurred to align managers’ interests with owners’
e Residual Loss — remaining reduction in value due to misaligned incentives

Implications for Governance:
Governance mechanisms such as board independence, performance-linked incentives, and
financial disclosure help reduce these costs and improve financial performance.

Critique:
Agency Theory assumes managerial behavior is purely self-interested, neglecting ethical,
social, and cultural dimensions that may influence managerial decisions.

b) Stewardship Theory
Overview:
Stewardship Theory emerged as a response to the pessimistic view of Agency Theory. Lex

Donaldson and James H. Davis argued that managers may act as “stewards” of organizational
interests, rather than solely pursuing personal gains (Donaldson & Davis, 1994).
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Assumptions:

e Managers have intrinsic motivation to achieve organizational success.

e Trust and empowerment may be more effective than strict monitoring.

e Collaborative relationships between the board and executive management enhance
performance.

Implications:
Financial performance can improve in environments characterized by cooperation and trust,
rather than relying exclusively on formal control mechanisms.

c¢) Stakeholder Theory

Overview:

R. Edward Freeman offered a more holistic governance perspective, emphasizing that
organizations are not solely for shareholder benefit but constitute networks of relationships
including employees, customers, suppliers, and the broader community (Freeman, 1984).

Key Points:
o Sustainable performance arises from considering the interests of all stakeholders.
e Social responsibility is not a financial burden but a long-term investment.

e Community trust is critical in enhancing market value.

Studies show that socially responsible companies often achieve greater financial stability over
the long term, due to enhanced reputation and reduced legal risks.

d) Institutional Theory

Overview:

Institutional Theory highlights that corporate behavior is shaped not only by profit motives
but also by social, legal, and cultural pressures. Key scholars include Paul DiMaggio and

Walter W. Powell.

Assumptions:
Organizations tend to adopt certain governance practices in response to:

e Regulatory Pressures — legal requirements and formal rules
o Normative Pressures — professional norms and ethical expectations

e Mimetic Pressures — imitation of peer organizations for legitimacy

Consequently, some governance practices are implemented for social legitimacy rather than
directly improving financial performance.

e) Social Capital Theory

Overview:
Social Capital Theory links governance to the organization’s social dimensions, emphasizing
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that trust-based, cooperative relationships constitute a strategic resource. James Coleman
highlighted the role of social networks in facilitating collective action.

Implications for Governance:

e Trust reduces monitoring costs.
e Strong relationships enhance information sharing.
e Social capital improves the quality of financial decisions.

Performance Determinants in Governance Theories
From the above theories, key determinants of financial performance include:

e Quality of corporate oversight (Agency Theory)

o Level of internal trust and cooperation (Stewardship Theory & Social Capital Theory)
e Management of stakeholder relationships (Stakeholder Theory)

o Compliance with institutional pressures and legitimacy concerns (Institutional Theory)

Conclusion:

Financial performance is not solely a result of formal governance mechanisms; it emerges
from the complex interaction between formal organizational structures and informal social
structures. Understanding corporate governance requires a multidimensional approach that
integrates economic, psychological, social, and cultural factors, highlighting that optimal
performance reflects an effective combination of:

e Formal control frameworks
e Organizational culture
e Trust and social relationships

This lays the groundwork for a comprehensive analytical model linking governance and
social behavior as key determinants of organizational sustainability.

2. Social Behavior and Organizational Culture (Expanded Analysis)

Organizational social behavior is a critical dimension for understanding governance
effectiveness and financial decision quality. Formal systems cannot be separated from the
cultural and social context in which they are exercised. Even precise rules and procedures
remain constrained by human interaction patterns, trust levels, and communication quality.
Thus, sociological and organizational literature emphasizes the importance of social capital
and organizational culture as explanatory factors for governance success or failure.

a) Social Capital Theory and Governance
Janine Nahapiet and Sumantra Ghoshal conceptualized social capital within organizations as a

strategic resource composed of networks, shared norms, and mutual trust, directly influencing
value creation (Nahapiet & Ghoshal, 1998).
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Dimensions of Social Capital:

1. Structural Dimension:
o Network patterns and connectivity within the organization.
o Dense networks facilitate faster, more accurate information flow, reducing
information asymmetry between management and employees.
2. Relational Dimension:
o Trust, mutual respect, and ethical commitment among individuals.
o Reduces monitoring costs and enhances voluntary compliance with governance
principles.
3. Cognitive Dimension:
o Shared visions, values, and goals facilitating coordination and collective
decision-making.

Implications for Governance:

o Strengthens self-regulation mechanisms.

e Improves financial decision quality through better knowledge exchange and reduced
conflict.

o Contributes to financial sustainability, especially under uncertainty.

b) Organizational Culture as a Framework for Financial Behavior

Organizational culture defines “how things actually get done” within a firm, beyond formal
texts. Edgar Schein emphasized that culture is composed of deep assumptions and shared
values guiding daily behavior (Schein, 2010).

Types of Organizational Culture:

1. Governance-Supportive Culture:
o Transparency, participation, justice, ethical commitment.
o Enhances voluntary compliance and reduces opportunistic behavior.
2. Governance-Obstructive Culture:
o Excessive centralization, weak communication, favoritism.
o Governance mechanisms may become formalistic without practical impact.

Effectiveness of governance depends not only on the strength of formal structures but also on
their alignment with prevailing values within the organization.

¢) Organizational Learning Theory and Financial Adaptability

Organizational Learning Theory, developed by Chris Argyris and Donald Schon, emphasizes
a culture of openness and continuous error review (Argyris & Schon, 1978).
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Learning Types:
o Single-Loop Learning: Correcting errors without questioning underlying
assumptions.
e Double-Loop Learning: Revisiting core values and policies to foster systemic
improvement.

Organizations practicing double-loop learning view governance dynamically, allowing:

e Better financial risk management
e Innovation in regulatory policies
o Enhanced crisis responsiveness

d) Interaction Between Social Behavior and Financial Decisions

Financial decisions, such as capital structure or investment policies, are influenced by trust
and communication among management.

e Cooperative environments facilitate transparent information flow and rational
decision-making.

e Conflictual or distrustful environments may generate defensive behaviors, such as
information withholding or risk avoidance, negatively affecting financial performance.

Thus, social behavior is a central determinant of governance quality and strategic decision-
making effectiveness.

e) Towards an Integrated Model
Based on these theories, an analytical model can be conceptualized linking:

e Social Capital — Enhances trust and cooperation

e Organizational Culture — Guides behavior and values

e Organizational Learning — Develops governance mechanisms

o Financial Decisions — Reflects the quality of interaction among these elements

The model assumes that optimal financial performance occurs when formal governance
structures are integrated with a supportive organizational culture and social behavior rooted in
trust and participation.

Analytical Summary

Analytical Overview

The expansion of the concept of social behavior and organizational culture reveals that the
effectiveness of corporate governance is not solely the result of formal laws and structures,
but emerges from continuous social interaction within the organization. Trusted relationships,
a learning-oriented culture, and open communication all constitute essential conditions for
transforming governance principles from formal rules into practical applications that enhance
sustainability and financial performance.
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Therefore, any study aiming to understand the relationship between governance and financial
performance must consider the organization’s social structure as a central explanatory factor,
rather than a marginal variable.

Answers to Research Questions

Based on the central research problem—examining the effect of social behavior within
organizations on corporate governance practices and financial outcomes—analytical answers
can be formulated by integrating financial and sociological literature, applying the theoretical
frameworks discussed earlier to explain causal relationships among variables.

1. What is the nature of the relationship between organizational culture and governance
effectiveness?

Theoretical literature indicates that the relationship is integrative and reciprocal, rather than
linear. Governance represents the formal framework that establishes rules and structures,
while organizational culture constitutes the informal framework that guides how these rules
are implemented in practice.

According to Edgar Schein, organizational culture consists of deep, unspoken assumptions
that influence how individuals interpret rules and directives (Schein, 2010). If the culture is
based on transparency, accountability, and fairness, it reinforces voluntary compliance with
governance principles and reduces the need for strict oversight. Conversely, a culture
characterized by favoritism or low trust may render governance mechanisms purely
formalistic and ineffective.

Freeman’s Stakeholder Theory further supports that a successful organization integrates
ethical values into its cultural structure, positively impacting long-term performance
(Freeman, 1984).

Conclusion:

Organizational culture acts as an enabling condition for governance effectiveness; the greater
the alignment between prevailing values and governance principles, the higher the quality of
implementation and the better the financial performance.

2. What is the role of internal trust between employees and management in improving
decision-making practices?

Organizational trust is pivotal in reducing information asymmetry, a major source of agency
costs according to Jensen & Meckling (1976). Higher trust levels between management and
employees reduce the need for costly monitoring mechanisms, increase cooperation, and
enhance information sharing.

Social Capital Theory, as proposed by James Coleman, views trust as an organizational
resource that lowers coordination costs and promotes collective action. In financial decision-

making, trust leads to:

e Increased transparency in financial information exchange
e Reduced defensive behavior and error concealment
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o Enhanced objective evaluation of investment options
o Faster response to economic changes

Conversely, low-trust environments often produce short-term, risk-averse, or irrational
financial decisions due to lack of open dialogue.

Conclusion:
Internal trust serves as a mediating variable between formal governance mechanisms and the
quality of financial decisions, amplifying the positive effects of governance on performance.

3. How can social dimensions be integrated into governance models to enhance financial
performance?

Integrating social dimensions into governance models requires moving beyond traditional
structural indicators (e.g., board independence, number of meetings) to incorporate behavioral
and cultural metrics. This integration can occur at three levels:

1. Institutional Level:
o Drawing on Institutional Theory (DiMaggio), social legitimacy is critical for
sustainable performance.
o Indicators include adherence to societal values and ethical standards.
2. Organizational Level:
o Integrating social capital measures (trust, cohesion, communication quality)
into annual governance reports.
o These indicators become part of managerial quality assessment.
3. Behavioral Level:
o Leveraging Organizational Learning Theory (Argyris & Schon, 1978) to
promote error review and continuous learning.
o Governance becomes a dynamic, evolving process.

4. How does this integration reflect on financial performance?

Integrated analysis suggests that financial performance improves when:
o Formal regulatory structures are aligned with a supportive organizational culture
e Trust and open communication prevail
e Multiple stakeholder interests are managed equitably

e Organizational learning enables early correction of deviations

Empirical evidence shows that companies with strong organizational cultures achieve higher
ROA and ROE compared to those lacking internal cohesion.
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5. Integrated Answer to the Central Question

How does social behavior within the organization affect corporate governance practices
and financial outcomes?

Social behavior influences governance and financial outcomes by:

e Enhancing or undermining compliance with governance principles
e Reducing or increasing agency costs through trust levels

e Improving the quality of information available to decision-makers
e Increasing the organization’s adaptability to risks and changes

Thus, social behavior is not a secondary variable in governance analysis; it is a structural
element that determines the effectiveness of formal frameworks in achieving financial
objectives.

Comprehensive Analytical Conclusion

The research findings indicate that the relationship between governance and social behavior is
complex and interactive, extending beyond traditional economic models. Sustainable
financial performance results from the integration of three interdependent domains:

1. Formal Domain: Rules and structures
2. Cultural Domain: Values and norms
3. Relational Domain: Trust and communication

When these domains operate in harmony, governance evolves from a rigid regulatory system
into an integrated mechanism that enhances sustainability and competitive advantage.

General Conclusion

Based on the theoretical and conceptual analysis of the relationship between corporate
governance and social behavior within organizations, it becomes clear that the effectiveness
of governance cannot be reduced solely to formal organizational structures or the strictness of
regulatory rules. Rather, it is closely linked to the social and cultural context in which these
rules are applied. An organization is not merely a legal entity pursuing profit maximization; it
is a social system where values, norms, and human relationships interact to influence the
quality of managerial and financial decisions.

Agency Theory, as formulated by Michael C. Jensen and William H. Meckling, demonstrates
that governance aims to reduce conflicts of interest between owners and managers through
control mechanisms that minimize agency costs. However, while this perspective is
important, it remains insufficient to explain performance variations among organizations with
similar formal structures. Here, sociological approaches, such as R. Edward Freeman’s
Stakeholder Theory, expand the analysis to include internal and external relational networks
and emphasize that financial sustainability requires balanced management of diverse interests.
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Similarly, Social Capital Theory, highlighted by James Coleman, shows that internal trust and
cohesion represent intangible resources that reduce coordination and monitoring costs,
enhance the quality of information exchange, and positively impact investment and financial
decisions. Contributions by Edgar Schein in the field of organizational culture further indicate
that shared values and deep underlying assumptions within the organization can either
facilitate or hinder the application of governance principles, depending on the prevailing
organizational climate.

Thus, the relationship between governance and social behavior is dynamic and integrative.
Governance provides the formal institutional framework defining rules and responsibilities,
while social behavior gives this framework its practical and human dimension. When
organizational culture is characterized by transparency, fairness, and participation, voluntary
compliance is reinforced, and the quality of financial decisions improves. Conversely, in
environments dominated by distrust or poor communication, even the most rigorous
governance systems may fail to achieve their objectives.

Accordingly, sustainable financial performance results from the interaction of three
interrelated levels:

o Formal governance structures
¢ Organizational culture and shared values
e Social relationships and internal trust

The greater the harmony among these levels, the higher the organization’s efficiency, its
ability to manage risks, and its long-term competitive advantage.

Therefore, any genuine reform of governance systems should not be limited to modifying
laws or restructuring boards. It must also extend to building a supportive organizational
culture and strengthening social capital within the organization. The core conclusion of this
research is that effective corporate governance is not merely a regulatory system but an
integrated socio-organizational framework that constitutes a fundamental pillar for
sustainability and outstanding financial performance.

Conclusion

This research demonstrates that the intersection between finance and sociology is not
peripheral but structural, providing critical insights into phenomena related to financial
performance within organizations. Traditional financial theories, most notably Agency
Theory as formulated by Michael C. Jensen and William H. Meckling, offer an important
analytical framework for understanding conflicts of interest and control mechanisms.
However, these theories primarily focus on the contractual and economic dimensions of the
relationship between owners and managers.

Theoretical developments, particularly Freeman’s Stakeholder Theory, reveal that an
organization is a social entity with multiple interwoven interests. Achieving sustainable
financial performance requires managing these interests within a framework of fairness and
transparency. Similarly, Social Capital approaches, as highlighted in the work of James
Coleman, demonstrate that trust and collaborative relationships within the organization
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constitute a strategic resource that reduces transaction costs and enhances decision-making
quality.

Consequently, this study concludes that effective governance is not achieved solely through
legislation or strict monitoring but through fostering a supportive organizational culture that
encourages participation, open communication, and continuous learning. Organizational
culture functions as the invisible framework that gives governance mechanisms their practical
meaning and determines the degree of individual commitment to them.

Therefore, any future approach to reforming corporate governance should adopt an integrative
perspective that combines financial-economic dimensions with social—cultural aspects.
Organizations that succeed in achieving this integration are better equipped to handle
financial volatility, manage risks, and achieve long-term sustainability.

Ultimately, financial performance is not merely the outcome of investment and financing
decisions; it reflects a system of values, relationships, and behaviors interacting within the
organization. Integrating financial analysis tools with sociological concepts opens promising
research avenues, enabling the development of more comprehensive and realistic explanatory
models for understanding the dynamics of organizational performance.
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