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Abstract:

This study examines the significance of entrepreneurial culture in enhancing
organizational performance and innovation. It analyzes the core values and principles that
underpin entrepreneurship and initiative. A descriptive approach was employed to analyze
the components of entrepreneurial culture, while an analytical approach was used to
review the existing literature. The findings reveal that entrepreneurial culture fosters
organizational performance by encouraging innovation and experimentation and
supporting rapid adaptation to change. However, the results also indicate that challenges
such as the influence of local culture and a lack of education persist. Meanwhile,
opportunities and supportive government policies provide a conducive environment for
business growth. The study recommends investing in education and training, adopting
encouraging leadership styles, and promoting collaboration among different sectors.
Keywords: Entrepreneurial culture, innovation, organizational performance, leadership,

training, government policies
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