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ABSTRACT

The article aims to explore the challenges facing shared governance in multinational companies,
focusing on how cultural and organizational differences influence decision-making .The
research used an analytical methodology that includes reviewing current literature and various
case studies of multinational companies. Data were collected from governance reports and
interviews with executives and experts in the fieldcontents .The research revealed several major
challenges, including the complexity of coordination between different branches, the difficulty
of balancing the interests of the parties involved and the communication gaps resulting from
cultural diversity. Finally, the results recommend the development of flexible governance
strategies based on global local thinking to overcome these challenges and enhance decision-
making efficiency.

Keywords: Governance, Multinational Companies, Corporate Pool, Joint Coordination,
Globalization Challenges.
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Slowid B3uaze OISEN Olaat (8 iSREL) LaSyl LU

Olgy SHle oo
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