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Abstract 
In a context of growing challenges, it has become essential for contemporary organizations to rely 
on creativity as a fundamental means to cope with the rapid changes driven by scientific progress. 
On this basis, the greatest challenge facing organizations lies in the ability of their leaders to adopt 
leadership styles that enable them to positively influence their subordinates. In this study, we 
attempted to shed light on the impact of leadership on achieving creativity, while identifying the 
applications of these two concepts within the Algerian Telephone Industry Corporation INATEL, 
located in the wilaya of Tlemcen. The study reached a number of findings, the most significant of 
which is the statistically significant positive relationship between democratic leadership and 
creativity, as well as its overall effectiveness. 
Keywords: Leadership styles, achieving creativity, organizational conflict 
JEL classification: M12, O31 
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