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Abstract: This study aims to explore the role of the Balanced Scorecard (BSC) in
enhancing the strategic position of human resources within organizations. It focuses on the
"learning and growth" perspective, which includes employee development, motivation, and
satisfaction. The goal is to show how modern performance measurement tools contribute to
improving organizational effectiveness The results indicate that BSC strengthens the
evaluation of HR performance and helps align individual competencies with strategic goals,
thus improving productivity and organizational balance
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Kaplan , R.S. & Norton , D.P., The Balanced Scorecard — Measures that Drive
Performance . Harvard Business Review Jan- Feb , 1992 , 71-79
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Source: Morisawa, T. (2002) "Building Performance Measurement Systems with the
Balance scorecard Approach”, Nomura Research Institute (NAI) Papers, No. 45, April.
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