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Abstract:

This study aims to reveal the extent to which business process re-engineering contributes to
achieving change management and, consequently, achieving organizational commitment in the
organization, the study was conducted on the Algerian Post Office in Medea. The study sample
consisted of administrative staff at the Algerian Post Office, which amounted to 33 employees from
a total population of 48 employees, the questionnaire was used for its suitability to the study
objectives, and was distributed to the sample studied. It was processed using the statistical program
(JASP) version 15.

This study concluded that there is an average level of business process reengineering and
change management in the organization under study, and that employees express a desire to continue
working for the organization, This study recommended the need to continue the process of
technological renewal, updating devices and equipment, and introducing the most important modern
applications that would facilitate the work of employees and thus improve the quality of the
institution's services.

Keywords: Process reengineering; Change; Change Management; organizational commitment;
Algerian Post Office.
JEL Classification: A3 <« D2
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