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Abstract:

This study aims to analyze the international human resource management (IHRM) practices
implemented by Saudi Aramco, with a particular focus on the company’s strategies for attracting,
selecting, staffing, and motivating its international workforce. The study adopts a descriptive-
analytical methodology, the research examines Aramco’s organizational policies and administrative
programs to uncover how the company aligns global human resource standards with the cultural and
institutional context of Saudi Arabia. The study finds that Aramco has adopted advanced practices
that align closely with international standards of human resource management. The study
recommends enhancing cross-cultural preparation programs for international employees both prior to
and during their employment, in order to facilitate smoother cultural adaptation and strengthen long-
term engagement within the Saudi work environment.

Keywords: international Human Resource Management, Saudi Aramco, Cultural Adaptation,
Recruitment, Compensation
JEL Classification: M12 <M14 «F23 «O15.
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