Loladl g il
P-ISSN: 2170-1040 E-ISSN: 2602-5426
805 - 794 : 2 (2025) 02 :su8t — 16 ks

Aoy s8y) a2 3l 8 (eB I Sl 59
- Netflix g iulys-
The Role of Digital Transformation in Creating Digital Blue Oceans:
A Case Study of Netflix

2l Sypile
b.achouri@centre-univ-mila.dz «( f;4+) ale «2gally Laid) de asldl U

2025/11/25 : 20t s 2025/10/28 :Jgdt gyt 2025/08/06 :aduwtt gyt

[ ands

sda s LS (WSS B4 o N e dy ol ollat Gl 3 ) Jemd) e ad ) el ol i
Gl 3 gl 2l Sl ) Lad 2l cdis (o3 ) Jg @ sy RS Sl 3d jasess U] aul)
Al Al e 1Sy il odn (3 bl do )l mgld slazel ¢ 8y 351 Lot Bl
E aresd heseall UL Ly ello¥1 ST (8 el e odssl Slis a8 OF ) anlll clos 05y
1570l Al ) 55 SIS o) s ST sl p8 s g o2 Jdl o e ol s 2] ) Bl cpusnd
AW B Sldedl e deset e e 3520 OF ) 2l clos LS UL (3 5, 355 Llers
NEtfliX 3,591 Lt amstinl (3 Jpmd) iad)) JlasYl 23U Thrlade SLalST
033, M15, M31, L82 : JEL cawwas

Abstract:

This study aims to determine the role of digital transformation in creating digital blue oceans by
analyzing the case of Netflix. It further seeks to diagnose Netflix’s experience as a pioneering
model in the field of digital transformation and highlight the importance of shifting toward the
application of the Blue Ocean Strategy. The research adopts a descriptive-analytical approach
combined with a case study methodology. The findings reveal that Netflix relied on digital
streaming, artificial intelligence, and big data analytics to personalize user experiences, in addition
to producing original content, enabling the company to shift into a non-traditional competitive
space. These elements collectively formed a strategic strength that positioned Netflix as a leader in
its industry. The study also indicates that the company faces several technical and financial
challenges, requiring continuous innovation to sustain its competitive advantage.
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