
PP--IISSSSNN::  22117700--11004400  
  

 :16 –  :02 )2025( :794 - 805  
EE--IISSSSNN::  22660022--55442266  

 

794 

 

 
- Netflix   - 

The Role of Digital Transformation in Creating Digital Blue Oceans:   
A Case Study of Netflix 

  

  
) zmila.d-univ-b.achouri@centre  

 
: 06/08/2025      : 28/10/2025      : 25/11/2025 

  
  

 :  
  

   
  .  

 
 

 . .  
 : Netflix  

JEL  :O33, M15, M31, L82  
Abstract:  

This study aims to determine the role of digital transformation in creating digital blue oceans by 
analyzing the case of Netflix. It further seeks to diagnose Netflix’s experience as a pioneering 
model in the field of digital transformation and highlight the importance of shifting toward the 
application of the Blue Ocean Strategy. The research adopts a descriptive-analytical approach 
combined with a case study methodology. The findings reveal that Netflix relied on digital 
streaming, artificial intelligence, and big data analytics to personalize user experiences, in addition 
to producing original content, enabling the company to shift into a non-traditional competitive 
space. These elements collectively formed a strategic strength that positioned Netflix as a leader in 
its industry. The study also indicates that the company faces several technical and financial 
challenges, requiring continuous innovation to sustain its competitive advantage. 
Keywords: Digital Business Models, Digital Transformation, Blue Ocean Strategy, Netflix. 
JEL Classification: O33, M15, M31, L82 
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