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Abstract:  
This research paper aims to shed light on the DCA methodology, which is one of the most 

prominent and latest comprehensive and procedural methodologies in the field of strategic planning 
in enterprises. The paper begins by reviewing some of the basics related to strategic planning in 
establishments in general, then addresses the concept of the DCA methodology and the steps for its 
application, starting from diagnosing the current and targeted situation of the establishment, through 
defining the format of goals (mission, vision, values), all the way to developing the strategic and 
operational plan.  

The results of this paper have shown that DCA is a flexible and integrated methodology that 
can be applied in all types of facilities, as it is distinguished by its ability to provide accurate 
diagnosis and innovative analysis of the surrounding environment. Moreover, it provides integrated 
tools for strategic planning, which helps in choosing optimal strategic alternatives and developing 
effective investment policies. 
Keywords: strategic planning; strategic plan; DCA methodology.  
JEL Classification: M10 Q10 
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