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Abstract:  
This study aims to analyze the role of research and development (R&D) and technological 
innovation in enhancing and developing the competitive ability of the organization, through a case 
study  of  the  ENICAB  company.  It  seeks  to  explore  the  extent  to  which  investments  in  R&D  and  
technological innovation contribute to strengthening competitiveness by improving productivity and 
achieving a distinctive product. The study concluded that R&D is a decisive factor in driving 
competitive capability. It also highlighted the challenges facing the company, such as the need for 
funding and the development of human competencies to ensure a competitive position for the 
organization 
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(ENICAB)   

.   
1.3  :  

 (ENICAB) 
1975-1979 1520 

SKET SONELER .  
1/03/ 198320/1993  1/1/1993   

SONELEC ENICAB
28600 . 

197734 
1997800 

530    PVC   
   GENERAL CABLE 200770% 30% 

42 12 
. 

2010908 77% 101 204 
603 .  

2.3  :  
  (EN.I.CA.B)   

    ISO 9002  
 :

SONELGAZ-ENEL – KAHRIF – SONATRACH – EDIMEL - EDIED 
 : KAJAJA – BAKOUCHE –IMOZAR        

. JIT  MRP 

.  

3.3   
 (ENICAB) 500 

5 : 
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1 .   :229  250-750 
PVC. 

2 .   :70 600-1000  
PVC  PRC . 

3 .   :70 1000 3000 
. 

4 .    :10 22000 
. 

5 .   :70   AGS1000 . 
  PVC 

. 
PVCPRCLACRAIE

) . 
 

.  

4.3   
    (EN.I.CA.B)    

1.4.3   
  

)4(  :2010 -2016  
  2010  2011  2012  2013  2014  2015  

  
6.280.141.86  

  
7.287.975.18  8.961.600.98  9.164.169.39  9.316.459.66  7.266.650.04 

  
3.42  16.04  22.96  22.6  1.66  -22  

  2016 2017 2018 2019 2020  

  
10.381.296.18 4.838.367.48 6.909.764.62  4.005.450.48  7.089.654.60   

  
42.87  53.4-  42.8 -42.03  77  

   

  
 2010 -2013  2015 

) -22 %( 
  2016 +) 42.87 % (
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2017    2020) 77+% (
  

  
.   

2.4.3                                                                            
)5(:  2010 -2016                                   : 

  
  2010  2011  2012  2013  2014  2015  2016  

Alu acier 
AGS  

4579798  503836  197979  162858
4  

1853501  65245  572943 

AUTRES    5079  169536  20711  118583151  207138  12911  

Cu Nu  138860 136123  187376  81124  451117  2892051  48637  

Domestiq
ue  

3586829  354392
3  

369874
1  

337476
5  

3187020  1269035  1819443  

Industriel  748398  875507  110005
2  

130280
7  

1168487  880779  680188  

M.Tension  425812  847957  319134
0  

172654
7  

  
997999  

656306  727858  

Torsadé 858919  123608
0  

618782  911580  797308  850152  388360  

 9099129
2  

/148/03  192910
2  

106199
1  

85/4014  6821005  4250340  

 2019191  

  2010 2016
 .: 

 
 .

 . 
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2002 52.73%    .  
30%  25 30 

 .
 )123(.

 )202259(.  
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