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The Role of Research and Development Policy and Technological Innovation in
Enhancing Competitive Ability Towards Better Organizational Performance:
A Case Study of the Cable Company (ENICAB) in Biskra
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Abstract:

This study aims to analyze the role of research and development (R&D) and technological
innovation in enhancing and developing the competitive ability of the organization, through a case
study of the ENICAB company. It seeks to explore the extent to which investments in R&D and
technological innovation contribute to strengthening competitiveness by improving productivity and
achieving a distinctive product. The study concluded that R&D is a decisive factor in driving
competitive capability. It also highlighted the challenges facing the company, such as the need for
funding and the development of human competencies to ensure a competitive position for the
organization
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