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Ex-Ante Control of Public Expenditures in Light of Recent Reforms
A Case Study of Hassasna Municipality, Saida Province
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Abstract:
This study aims to diagnose the reality of ex-ante control procedures exercised by the budget

controller in light of recent reforms in public management in Algeria. . The field study was
conducted at the budget controller’s office in the municipality of Hassasna, Saida Province.

The theoretical findings of the study confirm the importance of ex-ante control over public
expenditures through the vital role played by the budget controller in preventing and correcting
errors and irregularities before and during the expenditure process. This ensures the optimal use of
public financial resources and protects them from waste and mismanagement. On the practical
level, the results indicate a lack of the necessary legal expertise, particularly at the municipal level,
which weakens the effectiveness of financial oversight and leads to delays in procedures.
Keywords: Public expenditures, financial control, ex-ante control, budget controller
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