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Abstract:

Leadership is closely linked to organizational change, as organizations face rapid and volatile
changes. Leaders must possess the flexibility and skills to adapt and meet these challenges.
Understanding leadership challenges in the context of organizational change is crucial for achieving
organizational goals. To overcome this, leaders must have effective strategies and tools. This study
aims to understand the impact of changes on organizational performance and culture, identify key
challenges, and build a culture that supports continuous change and innovation. Effective leadership
during organizational change requires a deep understanding of change's impact, identifying key
challenges, developing effective communication strategies, and managing resistance. Improving
leadership skills, regularly assessing progress, and building a culture that supports change will
increase the success of organizational change and the assurance of achieving goals.

Keywords: Change, Leadership, Organisational change, Strategies, Challenges.
JEL Classification: M10 <M20.
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Valide . 304120 - 9 14,8 15,0 15,0
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Total 61 100,0
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t
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Valide su silse 16 26,2 26,7 26,7
Solg 30 49,2 50,0 76,7
Ll 10 16,4 16,7 93,3
Gilye né 4 6,6 6,7 100,0
Total 60 98,4 100,0
Manguant Systéeme 1 1,6
Total 61 100,0
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Valide su silse 33 52,4 55,0 55,0
Flge 17 27,0 28,3 83,3
Ll 5 7,9 8,3 91,7
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Total 60 95,2 100,0
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By 3ilgs né 7 11,1 11,7 100,0
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Solgs 30 47,6 50,0 71,7
Ll 11 17,5 18,3 90,0
Silgs pb 6 9,5 10,0 100,0
Total 60 95,2 100,0
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Total 63 100,0
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Valide  sue gilse 17 27,0 28,3 28,3
s 25 39,7 41,7 70,0
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Total 60 95,2 100,0
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Total 63 100,0
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Pourcentage  Pourcentage

Fréquence Pourcentage valide cumulé
Valide sz gilse 23 36,5 38,3 38,3
Gilye 24 38,1 40,0 78,3
Al 8 12,7 13,3 91,7
Gilye né 5 7,9 8,3 100,0
Total 60 95,2 100,0
Manguant  Systeme 3 4,8
Total 63 100,0
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Valide sz gilse 21 33,3 35,0 35,0
s 31 49,2 51,7 86,7
Ll 5 7,9 8,3 95,0
Sy nb 3 4,8 5,0 100,0
Total 60 95,2 100,0
Manguant  Systeme 3 4,8
Total 63 100,0

722



728 - 703 : 0 (2024) 02 ;518 —15 iy Lsladl s il

ot 1t e g8 5 £(16) 3y s

Ol glal Ja A1 ol g0

s alpe s aae s e

ol o A m il pi

s Jgdt o Bl ) o 1(15) o3y S
49,2 o s suzy oillly ol Jleall Bl dnisn o OIS bl Ledd ) A31e 2% Lo
BB ades 2U o o Mag 904,85 7,9 sy e silly ol Jleall i line s Wb (%33,3
ey
R RO RPICRON P [P
ko) Db e Lokl YL i I 20|
el Db e dasdlt YL o I i

Pourcentage  Pourcentage

Fréquence Pourcentage valide cumulé
Valide  saey gilse 4 6,3 6,7 6,7
Gilge 28 44.4 46,7 53,3
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Bilgs n 13 20,6 21,7 100,0
Total 60 95,2 100,0
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Total 63 100,0
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Pourcentage  Pourcentage

Fréguence Pourcentage valide cumulé
Valide Bl (38lge 11 17,5 18,3 18,3
Gilge 27 42,9 45,0 63,3
Ll 10 15,9 16,7 80,0
g 7 11,1 11,7 91,7
Bty Gilye né 5 7,9 8,3 100,0
Total 60 95,2 100,0
Manguant Systeme 3 4,8
Total 63 100,0
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Valide bl 14 22,2 23,3 23,3
Ll 20 31,7 33,3 56,7
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Total 60 95,2 100,0
Manguant Systeme 3 4,8
Total 63 100,0
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- Abbas Wassim & Asghar Imran,2010, The role of leadership in organizational change, Master’s
degree thesis in industrial and management, University of GAVEL.
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