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Abstract:  
       This study came to research in strategic concepts, considered as topical subjects namely 
innovation and creativity as a management concepts that has been extensively researched both at the 
local and international levels, especially after Algeria’s transition to the market economy where the 
scales of the economic equation changed and it became imperative for Algerian industrial companies 
to adopt the concept of innovation or creativity in a new and modern way and adopt the appropriate 
behavior each time according to what is imposed by the environment in which Algerian firms operate 
and consider the innovation a mainstay in order to achieve growth, survival and continuity at a time 
when competition between competitors to position in a strategic manner has intensified. 
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- POLYBEN  . 

- HODNA METAL . 
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2000/7402/04/2000)19 : 05/04/2000(
  

  " CONDOR "
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- ISO 9001.2000 2007 AFAQ AFNOR .   
-  ISO 9001.2008  2010  .  
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  Condor  Cobra  TCL  

   
CRT 55 Extra Plat 8.120 10.530 10.500 
CRT 55 Super Slim  8.975  12.285  13.000  
CRT 74 Super Slim  15.385  23.400  24.500  

LCD 32  41.000  50.900  51.000  
LCD42  72.650  91.200  95.000  

  
1 Porte 60 L  8.500  /  9.000  

1 Porte 320 L  22.000  /  24.000  
2 Porte 400 L  30.000  /  32.500  

2 Porte No Frost 450 L  40.000-37.500  /  42.000  
   

Split System 9000 25.000  25.000  25.500  
Split System 12000 29.000  29.500  28.500  
Split System 18000 46.000  44.500  46.000  

 :  . 

2.3.5  :  
 : ...  

  
)03( :  )2014-2022 ( )  

  TV + Demo Frig + Clim    

2014  451323 / 451323 

%   /  / / 

2015  1863923 624428 2488351 

%   312.99  /  451.34  

2016   2645158 1992852 4638010 

%   41.91  219.14  86.38  

2017  2391956 2677475  5069431 

%    )09.57(  34.35  09.30  

2018  1401200 2993190 4394390 
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2019  2978976 3021689 6000665 

%   112.60  0.95  36.55  

2020  4825071 6522298 11347369 

%   61.97  115.84  89.10  

2021  6198411 9750711 15949122 

%   28.46  49.49  40.55  

2022  6245508 11321621 17567129 

%   0.75  16.11  10.14  
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  29322  72822  91640  87932  19876  27559  254315  573616  
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TV 34 %  LG 42.5 %  

Demo  17 %  ASTON  29 %  

Clim  19.5 %  SAMSUNG  06.5 %  

Frigo  32 %  ENIEM  29 %  
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