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Abstract:  
The study aims to highlight the role of estimated budgets in planning and control in economic 

institution, as it occupies an important role in leading performance in economic institutions through 
forecasting of different activities that it plays, an application study was in industrial complex 
"Agrodiv" in Blida, based on the literature accounting for the period (2022-2023) in another way, 
by calculating and justifying different deviation the industrial complex make. 

 The study concluded that the institution under study provided most of the basic elements 
needed to use budgets as a planning and control tool that the institution has a good control over its 
expenses, this put the institution in a good financial position and also reflect positively on its 
results, in spite of its stable situation, the complex should take in consideration that they prepare 
budgets that adapts to all variables and rely on scientific and statistical methods. 
Keywords: Estimated Budget, Planning, Control, Analysis of Deviations. 
JEL Classification: H61, M11, L25. 
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