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Abstract: 
  This study examines the extent to which human resource training programs 
contribute to achieving competitive advantage with job performance as a mediating variable in the 
banking agencies (BDL, BNA, BEA) in Laghouat. The study utilized a questionnaire as the primary 
data collection tool for a sample of 61 employees. To analyze the various causal relationships, 
structural equation modeling was employed using SmartPLSV 4. The study concluded that there is 
a statistically significant positive effect of training programs on the competitive advantage in the 
studied banking agencies. However, job performance did not affect competitive advantage. Finally, 
the study presented several recommendations, the most notable being the necessity of accurately 
identifying training needs in public banks to enhance the effectiveness of training programs. 
Keywords: Training; Training Programs; Job Performance; Competitive Advantage. 
JEL Classification: J24, M53, M12, L25. 
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