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Abstract:  

This study aims to analyze the impact of talent management practices in achieving 
organizational excellence in the Directorate of Electricity and Gas Distribution in Djelfa.In order to 
achieve  the  objectives  of  the  of  the  study  a  questionnaire  was  developed  for  the  purpose  of  
collecting information and data from the study sample, which amounted to (45) workers out of the 
study population consisting of (76) workers and after statistical methods (spss; smartpls4) 

The study concluded: There is an effect impact of talent management practices in achieving 
organizational excellence in the Electricity and Gas Distribution Directorate in Djelfa at a 
significance level  0.05; There are no statistically significant differences in the effect of talent 
management in achieving organizational excellence in the Electricity and Gas Distribution 
Directorate in Djelfa in the presence of the modified variables at a significance level   0.05. 
Keywords: Talent management practices, Organizational excellence, Directorate of Electricity and 
Gas Distribution in Djelfa. 
Keywords: Talent management practices, Organizational excellence, Directorate of Electricity and 
Gas Distribution in Djelfa. 
JEL Classification: M12 M19 
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