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Practicing High-Involvement Management According to the PIRK Model and its
Relationship with Job Commitment in the Public Service Institution
- A Field Study in the Municipality of Barhum - M'sila
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Abstract:
This study aims at getting to know the role of practicing high-involvement management in its
four dimensions, (The power to make decisions, Information, Rewards and Knowledge), according
to “PIRK Model”, to achieve job commitment in its three dimensions (affective, continuous and
normative), in a public service institution, namely Barhoum Municipality, M’sila. A questionnaire
was distributed to the study sample, of which 65 questionnaires were filled and handed in. We have
found that the institution under study practices high involvement management with its four
dimensions to a moderate degree. Whereas the axis of job commitment, there is a consensus that
there is a high degree of job commitment among the members of the sample of the study institution.
We have also found that there is a role and impact of the high-involvement management axis on job
commitment. Although there is no relationship between the rewards dimension and job
commitment, based on the results, we believe that it is necessary to take into account the practice of
high-involvement management, mainly with regard to the rewards dimension, and to work on
training and formation of employees, providing them with information and knowledge skills, as
well as encouraging work environment in order to empower them and achieve job commitment.
Keywords: High-Involvement Management, Job Commitment, PIRK Model, Municipality of
Barhoum, M'sila
JEL Classification: M54« J50¢ L32
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