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3 - Principles of change management: 

4 - The change management models: 
4 - 1 - LEWIN’s change management model:

4.1.1. Understanding Lewin’s Model:

Chart 1: the Lewin’s model
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4.1.2. The three steps of Lewin’s model: 
Unfreeze:

Change: 



la revue des sciences commerciales n°19 233

Refreeze:
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4.2. Pat Zigarmi change management model: 6

Chart 2: 
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- Management Approach:

- Management Approach

- Management Approach:
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- Management Approach:

5.4. Kotter’s 8-steps change management model:

Step One: Create Urgency

Step Two: Form a Powerful Coalition
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Step Three: Create a Vision for Change

Step Four: Communicate the Vision
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Step Five: Remove Obstacles

Step Six: Create Short-term Wins
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Step Seven: Build on the Change

Step Eight: Anchor the Changes in Corporate Culture
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