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Abstract :

This study aimed to identify the impact of applying talent management strategies (attracting
talents, developing talents, and retaining talents) on achieving organizational brilliance. To achieve
the study's objectives, descriptive and analytical approaches were used, relying on a questionnaire as
the data collection tool. Accordingly, 100 questionnaires were distributed to a sample of employees at
the Algerian Telecommunications Corporation in Laghouat, of which 85 were returned. After
reviewing and sorting, 5 questionnaires were excluded due to incomplete responses.

The study concluded that talent management strategies have a significant impact on achieving
organizational brilliance.

Keywords: Talent management strategies, attracting talent, developing talent, retaining talent,
organizational brilliance.
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