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Abstract :

Through this study, we aim to address organizational conflict management strategies from
the perspective of secondary school teachers. This is a field study at Mohamed Ben Abdelkrim High
School in Tiaret Province. This study explores the nature of organizational conflicts existing between
various actors within the educational field under study, and then analyzes the functional strategies
teachers employ to deal with them.

To achieve this, the study relied on a descriptive analytical approach and utilized
questionnaires as the primary method for collecting data from members of the study community,
estimated at 57 male and female teachers, using a comprehensive survey technique. The results
showed that organizational conflicts within the educational field result from conflicting interests,
differing goals, and weak communication. Teachers adopt a variety of strategies, primarily avoidance
and ignoring, cooperation and negotiation, as well as competition and imposing opinions. The
strategies they adopt vary depending on the nature and specificity of the situation.

Keywords: conflict, strategy, conflict management, teachers, educational institution
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