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Abstract :

This research aims to investigate the relationship between the psychological traits
of entrepreneurial leaders and the formation of organizational culture, based on a
theoretical-analytical approach. We found that the traits of entrepreneurial leaders,
such as innovation, risk-taking, proactivity, and future vision, greatly affect
organizational culture. These leaders use various mechanisms to shape culture,
including personal role models, vision formulation, and organizational systems
design. Despite challenges such as resistance to change and workforce diversity,
there are opportunities such as the use of technology and increasing awareness of the
importance of organizational culture. In this research, we presented a conceptual
model that explains the relationship between entrepreneurial traits and organizational
culture, and this research concluded the importance of the role of entrepreneurial
leaders in shaping a culture that supports innovation and flexibility.
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