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Abstract  Article info   

Social regulation and organizational change dynamically interact within 
organizations. While social regulation provides stability through norms, 
values, and shared culture, it evolves during organizational change. This 
change, disruptive yet fostering adaptability and innovation, influences and 
is influenced by social regulation. Collaboration is central, aiding in 
navigating change and fostering solidarity. Despite challenges, such as 
tensions, constructive conflict management is crucial. In summary, this 
dynamic interaction shapes organizational life, promoting evolution and 
prosperity amidst constant change. 
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1. Introduction 

The theory of social regulation, developed 
by Jean-Daniel Reynaud, provides a 
conceptual framework for understanding 
social interactions within organizations. It 
highlights regulatory mechanisms that 
promote collaboration and management of 
organizational conflicts. Interactions 
within organizations are based on rules 
facilitating communication, negotiation, 
and conflict resolution. Reynaud 
emphasized the importance of joint 
regulation, a dynamic process of 
negotiation and compromise, in managing 
organizational conflicts. 

 
Social regulation plays a crucial role in 
establishing a collaborative climate in 
business, allowing for the management of 
tensions and divergent interests among 
organizational actors, thereby promoting 
cooperation and coordination of activities. 
This Reynaudian perspective offers an in-
depth understanding of organizational 
components, shedding light on actors who 
produce, shape, and undergo social 
regulations. 
 
This approach fits into a broader 
perspective of understanding 
organizational dynamics, highlighting how 
actors organize their cooperation, negotiate 
rules of the game, and manage conflicts to 
achieve common goals. It facilitates 
understanding governance issues, decision-
making, and organizational performance. 
 
The central challenge for organizational 
management lies in the social regulation of 
organizational conflicts. Understanding 
regulatory mechanisms, negotiation 

processes, and power dynamics within 
companies is essential for fostering a 
climate of collaboration and productivity. 
The theory of social regulation provides a 
valuable conceptual framework for 
analyzing these issues and proposing 
conflict management strategies and 
collaboration promotion in enterprises. 
 
The diversity of forms that social 
regulation can take, such as 
communication, negotiation, mediation, 
and control regulation, helps manage 
tensions and conflicts among 
organizational actors, thus promoting 
cooperation and coordination of activities. 
 
Social regulation is a dynamic process, 
evolving according to organizational 
contexts and issues at hand. It can be 
influenced by factors such as 
organizational culture, power relations, and 
social norms. Understanding these factors 
is essential for developing effective social 
regulation strategies. 
 
The implementation of this approach can 
occur at various levels of the organization, 
such as work teams, departments, and 
higher hierarchical levels, while being 
influenced by external factors such as 
government regulations and social norms. 
 
Proactively implementing social 
regulation, anticipating potential conflicts, 
and proposing solutions before they occur, 
helps prevent tensions and promote a 
climate of collaboration and productivity. 
Reactively intervening when conflicts arise 
helps manage divergent interests among 
organizational actors, fostering 
cooperation and coordination of activities. 
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The social regulation of organizational 
conflicts remains a central issue for 
organizational management. 
Understanding regulatory mechanisms, 
negotiation processes, and power dynamics 
within companies is crucial for promoting 
a climate of collaboration and productivity. 
The theory of social regulation provides a 
valuable conceptual framework for 
analyzing these issues and proposing 
conflict management strategies and 
collaboration promotion in enterprises. 
 
How can different strategies of social 
regulation be implemented to encourage 
collaboration and coordination among 
members of an organization? This issue 
could be explored based on the various 
regulatory strategies proposed in the cited 
research, such as social reinforcement, 
goal-oriented discussion, increased 
participation, clarification of roles and 
responsibilities, conflict reduction, and 
recognition of individual contributions. 
2. Social Regulation: Concepts and 
Foundations 
While the Theory of Social Regulation 
claims general applicability in its 
fundamental principles, it has been 
developed and detailed in a particular 
manner, with an emphasis on specific work 
situations related to production. This 
constitutes a particular context for the 
expression of control and autonomy 
(Bréchet, 2008). 
Control regulation involves task definition 
and adjustment of remuneration by 
hierarchical managers and specialized 
services, in contexts characterized by strict 
subordination and high cognitive 
asymmetry (Reynaud, 1988). 

La régulation autonome met en évidence la 
capacité des acteurs soumis au contrôle à 
exprimer leur opposition, soulignant ainsi 
leur autonomie qui autorise une telle 
rébellion. En reconnaissant ainsi l'écart 
entre le modèle théorique et la 
concrétisation des pratiques, cette approche 
reconnaît que les écarts peuvent découler 
de lacunes dans le "facteur humain", de 
défaillances ou de comportements visant à 
contourner la discipline et à manipuler la 
performance (Reynaud, 1988). 
In essence, the theory of social regulation 
provides a profound understanding of how 
a social group organizes its structure and 
develops collective actions. This theory is 
based on two specific paradigms: the social 
actor is always considered autonomous, 
capable of formulating and accepting social 
rules; moreover, it posits the coexistence of 
multiple social systems, all formed by rules 
established through dynamic interactions 
among the various participating actors. 
 
In reality, the theory of social regulation 
advocates not only focusing on the rule as 
mere content and form, but rather carefully 
examining its process of production and 
life. This is what Reynaud refers to as 
regulation, thereby emphasizing the 
dynamics and evolution of the rule over 
time. It offers a valuable analytical 
framework for understanding internal 
dynamics within the organization during a 
period of change. It highlights how social 
actors, through the creation of rules, 
actively participate in constructing and 
affirming their identity within the evolving 
organizational structure. 
This theoretical approach views the social 
actor as endowed with significant 
autonomy, enabling them not only to 
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participate in the construction of social 
rules but also to deliberately consent to 
them. By giving paramount importance to 
this autonomy, the theory of social 
regulation sheds light on individuals' 
ability to actively shape their social 
environment and dynamically contribute to 
regulatory processes within organizations. 
Thus, it offers a rich and nuanced 
perspective on how social actors interact 
with the norms and rules governing their 
relationships within society. 
 
In summary, the conceptual basis of the 
theory of social regulation rests on the 
paradigm of the irreducible social actor. 
This perspective highlights the 
fundamental autonomy of the social actor, 
emphasizing their ability to establish social 
rules and voluntarily adhere to them 
(Terssac, 2012) 
3. The process of social regulation within 
organizations involves : 
 
3.1 Regulation as an Initiative: 
 
This first aspect emphasizes that regulation 
is not simply a passive response to pre-
existing rules, but rather a proactive and 
initiatory activity. Social actors, as 
initiators of regulation, contribute to the 
creation and modification of rules based on 
social needs and dynamics. 
 
3.2 Compositional Effects: 
 
The second facet highlights that regulation 
generates compositional effects. This 
means that the activity of regulation is not 
limited to isolated actions but involves a 
complex combination of elements and 
factors. Rules resulting from regulation are 

often the product of a composition of 
interactions, negotiations, and 
compromises among social actors. 
 
3.3 Institutionalization of Regulation: 
 
The third aspect, institutionalization, 
suggests that regulation, once established 
and accepted, tends to become a norm or 
institution within society. 
Institutionalization can be perceived as the 
process by which various forms of 
regulation converge to form more stable 
and institutionalized structures. 
 
These three aspects underscore that 
regulation is a proactive action that, by 
involving compositional effects, 
contributes to the creation and modification 
of social rules. Institutionalization, as a 
result of these processes, represents the 
consolidation of different forms of 
regulation within the social fabric. 
In sociology, social regulation within 
organizations relies on understanding 
interpersonal dynamics and organizational 
structures. A key strategy is to promote 
social cohesion by encouraging the 
development of a shared organizational 
culture. This strengthens the sense of 
belonging and promotes collaboration. 
Transparent internal communication is also 
crucial to minimize misunderstandings and 
build trust among organization members. 
Additionally, adopting participatory 
leadership, involving employees in 
decision-making, contributes to 
establishing a climate of collective 
accountability within the organization. 
 
From an economic perspective, social 
regulation strategies aim to optimize the 
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production, distribution, and consumption 
of goods and services within organizations. 
Economic incentives, such as financial 
reward systems, are implemented to 
stimulate individual performance and 
productivity. Market regulation also 
intervenes, establishing rules to prevent 
unfair competition and ensure a fair 
business environment. Efficient resource 
management is another strategy, allowing 
for optimal allocation of resources to 
maximize economic efficiency. 
 
The legal domain plays a crucial role in the 
social regulation of organizations by 
establishing binding legal standards. 
Contracts and formal agreements between 
parties are a key strategy, defining 
relationships and commitments in legally 
binding terms. Labor law intervenes to 
govern the relationships between 
employers and employees, ensuring fair 
working conditions. General legal 
regulation, in the form of laws and 
regulations, is also used to frame the 
operation of organizations, prevent 
unethical behavior, and maintain a 
balanced social order. 
 
By combining these complementary 
perspectives from sociology, economics, 
and law, organizations can develop holistic 
approaches to social regulation, fostering a 
harmonious, ethical, and efficient 
environment. 
 
The following table provides a comparative 
perspective on regulation in the legal, 
economic, and sociological domains. By 
exploring the distinct characteristics of 
each domain, we seek to highlight the 
convergences and divergences of 

regulatory mechanisms that guide and 
shape these essential spheres of our society. 
This analysis aims to offer an in-depth 
insight into regulatory dynamics within 
each of these domains, thus emphasizing 
the complex interconnection between law, 
economics, and society in the pursuit of 
functional balance. 
 

Aspects Sociology  Economi
cs 

Legal 

Main 
objective 

To 
understand 
social 
interaction
s and the 
structures 
that 
underlie 
them. 

To 
analyze 
the 
productio
n, 
distributio
n, and 
consumpti
on of 
goods and 
services. 

To establish 
and 
maintain 
social order 
through 
laws and 
regulations. 

Main 
methods 

Qualitativ
e methods, 
surveys, 
observatio
ns, 
analysis of 
social 
relations. 

Economic 
modeling, 
statistical 
analysis, 
market 
studies. 

Legal 
analysis, 
interpretatio
n of legal 
texts, 
judicial 
procedures. 

Unit of 
analysis 

Individual
s, social 
groups, 
institution
s. 

Markets, 
businesse
s, 
economic 
agents. 

Laws, 
regulations, 
contracts, 
disputes. 

Concrete 
examples 

Studies on 
social 
mobility, 
stratificati
on, the 
impact of 
institution
s on 
individual
s. 

Analyses 
of 
monetary, 
fiscal 
policies, 
and 
market 
regulation
. 

Interpretatio
n  of  laws  
regarding 
contracts, 
property, 
civil 
liability. 
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Practical 
applicati
ons 

Social 
policies, 
social 
interventio
n, 
understand
ing of 
communit
y 
dynamics. 

Economic 
policies, 
business 
managem
ent, 
economic 
planning. 

Implementa
tion and 
enforcemen
t of laws, 
dispute 
resolution, 
social 
justice. 

 
4.   Social Regulation, Organizational 
Change : A Dynamic Collaboration 
 
The social climate underscores its 
influence on work relationships, 
collaboration, and organizational change. 
A positive social climate, characterized by 
trust, collaboration, and balanced 
relationships among stakeholders, fosters 
an environment conducive to dialogue, 
consultation, and tension resolution. For 
instance, in tense situations, a peaceful 
social climate allows for re-establishing 
dialogue and facilitating consultation. 
Furthermore, the social climate can 
influence the degree of involvement of 
temporary employees. Thus, nurturing a 
climate of collaboration and trust within an 
organization is essential for promoting 
employee engagement, motivation, and 
productivity, and for facilitating 
organizational change processes. 
In the context of organizational change, 
regulation, defined as the ability to initiate 
actions and formulate norms, takes on a 
crucial dimension (Krohmer, C, & 
Sobczak, 2010). Analyzing regulatory 
activity becomes a means for social actors 
to establish and assert themselves within an 
organization undergoing change. In this 
context, the particular attention paid by the 
theory of social regulation to actors in 

regulatory processes becomes crucial. It 
allows for a better understanding of power 
relations, particularly relevant during 
periods of organizational transformation. 
Interactions between employees and 
management representatives thus take on a 
crucial dimension, influencing how actors 
engage with and react to change. 
 
Defined as the ability to initiate actions and 
establish norms, regulation can be analyzed 
as a way for social actors to form and assert 
themselves. Through the creation of rules, 
these actors develop a collective strategy, 
thus integrating into the social fabric. They 
delineate their areas of action, articulate 
exclusions that define their identity, detail 
their internal structures, and declare their 
alliances and oppositions. The emphasis 
placed by the theory of social regulation on 
actors in regulatory processes also explains 
its focus on power relations, particularly 
between employees and management 
representatives. 
 
In this approach, we will seek to detail how 
mechanisms of social regulation, as 
conceptualized by Jean-Daniel Reynaud, 
articulate within organizational structures. 
Understanding these mechanisms not only 
helps grasp the social dynamics at play but 
also lays the groundwork for a 
collaborative environment. Social 
regulation, according to Reynaud, 
encompasses various strategies and 
practices that contribute to establishing 
norms, shared values, and harmonious 
internal dynamics within organizations. It 
is in this context that we will examine how 
these mechanisms can be optimized to 
foster a work environment conducive to 
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collaboration and the collective 
achievement of organizational goals. 
The notion of rules in the theory of social 
regulation does not refer to a legal element 
or a law to be strictly followed. It is rather 
social and can be explicit or implicit, 
formal or informal. It is both "the result of 
the logic, and therefore the rationality of a 
community, and at the same time the 
condition for the formation and 
maintenance of this community that 
accepts this common rule". As there are 
different systems that intersect, there are 
different types of rules: (1) control rules, 
(2) autonomous rules. 
Control regulations generally appear 
explicitly and serve as a formal structure 
for the organization. They result from the 
actions of actors aiming to frame the 
actions of other actors and to exert control 
over the course of actions. 
Autonomous regulations generally 
manifest implicitly and aim to guide 
concrete work, collaboration, and decision-
making procedures, thereby ensuring the 
smooth daily functioning of the 
organization. They emerge within different 
collectives in response to control 
regulations in place, providing 
indispensable support to the individual in 
the exercise of their functions. 
This dynamic collaboration of the two 
types mentioned previously gives rise to 
joint regulation, which depends on a state 
of social relations and can evolve with it. It 
is temporary, provisional; it can be 
challenged. This is true, of course, for 
content rules (the "fair" wage). But it is also 
true for procedural rules, super-rules (rules 
of the game). They do not change 
constantly, nor gradually, because 
regulation forms a system that only distorts 

through ruptures or, in any case, by jolts. 
But it can change (Reynaud, 1979). This 
type of regulation is the result of a 
compromise between control and 
autonomy, which provides the possibility 
of bringing order within the organization in 
a very specific problematic situation. It is 
the result of negotiation in hot situations 
that present an emergency situation, 
eliminating control rules to find a reliable 
way out of this impasse. Or in a cold 
situation, where control rules do not work, 
which allows making work flexible and 
efficient, thus providing the opportunity to 
create new control rules. 
In the diagram below, we present the 
mechanism of social regulation in 
organizations in its overall and specific 
state: 

 
One could argue that to establish social 
order within organizations, the process of 
social regulation based on negotiation as a 
mechanism of collaboration presents a 
permanent dynamic that makes all changes 
possible. 
5. CONCLUSION  
In the complex world of organizations, 
social regulation, organizational change, 
and the climate of collaboration interact 
dynamically to shape life within 
professional structures. Social regulation, 
viewed from a sociological perspective, 
emerges as the foundation that stabilizes 
human interactions within an organization. 

Joint Regulation (Specific Regulation)

Hot Cold

Negotiation (Compromise)

Social Regulation (Overall Process)

Administration (control regulation) Employees (Autonomous Regulation)
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It takes shape through the establishment of 
norms, values, and a shared culture that 
foster internal cohesion. However, social 
regulation is not static. It evolves, 
particularly in times of organizational 
change. 
Organizational change, often perceived as 
a disruptive force, also presents 
opportunities to adjust and renew social 
regulation. Sociologists emphasize the 
importance of flexibility and adaptability 
of organizational structures to enable 
dynamic social regulation. Moments of 
change provide an opportunity to challenge 
existing norms, strengthen internal 
communication, and reshape 
organizational culture around new goals. 
At the heart of this dynamic interaction lies 
the climate of collaboration. During 
periods of change, collaboration becomes 
not only a necessity but also an 
opportunity. Teams that collaborate 
effectively can more easily navigate 
through the challenges of change. 
Collaboration fosters an exchange of ideas, 
stimulating innovation, and strengthening 
solidarity among organization members. 
 
Social regulation, adapted to the new 
realities arising from organizational 
change, contributes to creating an 
environment conducive to collaboration. 
Redefined norms encourage mutual 
understanding, while open communication 
dispels uncertainties. A culture of 
adaptability, fostered by social regulation, 
enables organization members to adjust to 
changes with agility. 
 
However, this dynamic interaction is not 
without challenges. Tensions may arise 
during periods of change, requiring social 

regulation flexible enough to accommodate 
these turbulences. Constructive conflict 
management then becomes an essential 
aspect of the process, allowing differences 
of opinions to transform into productive 
discussions. 
In summary, social regulation, 
organizational change, and the climate of 
collaboration are interconnected elements 
that define life within organizations. 
Dynamic social regulation, adapted to 
periods of change, nurtures a positive 
climate of collaboration, thus fostering the 
evolution and prosperity of organizations 
in an ever-changing world. 
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