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Abstract :  Article info 

Teamwork is considered to be one of the most effective ways to accomplish tasks in 
companies, as it helps create opportunities for cooperation and participation to 
accomplish tasks that are not completed unless the people assigned to them have a good 
affiliation with the group and teamwork. And group work, despite its importance, 
raises two main issues, the first concerns the nature of the task entrusted to the group 
and the second the mechanisms to be followed to accomplish this task, and how to 
conduct the work within the group so that it appears as a homogeneous unit. While the 
process of forming groups and achieving homogeneity among their members takes a 
great deal of time and effort, the positive impact of doing this step well is worth the 
time and effort that goes into it, as a good group formation is the first step towards 
successful organizational goals. 
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