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Abstract:

Organizational conflict occurs due to the intertwined relations between individuals in
the organization and their conflicting interests, especially within the work teams, which is
considered one of the techniques of teamwork in which a group of people seeks to achieve
individual, collective and other joint organizational goals, which we tried to track its impact
and impact by using the questionnaire as a study tool at the Electricity Corporation And gas
for the state of Camp for a sample estimated at one hundred employees, highlighting the
impact of the personal variables of the members of the work teams on the organizational
conflict and the impact of the latter on building work teams, whose result was positive with
the presence of the influence of seniority and educational level more than age and gender and
the impact of the presence of a strong relationship between organizational conflict and
building work teams and management Organizational conflict in the formation of work teams.

Keys words: Organizational conflict, organizational conflict management, work teams,
Electricity and Gas Corporation
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