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Abstract.

This study investigates the impact of implementing Artificial Intelligence (AI) on enhancing
the competitive advantage of economic institutions, amid increasing market competition. Data
were collected through a questionnaire from the Directorate of Electricity and Gas
Distribution — Mascara — and analyzed using SPSS, including hypothesis testing and a simple
regression model. The findings reveal that Al positively influences competitive advantage.
Beyond improving performance, Al serves as a strategic tool that enables organizations to
achieve sustainable growth, strengthen market position, and enhance adaptability in a
dynamic business environment. Consequently, adopting Al is a crucial strategic step for
institutions seeking innovation, efficiency, and long-term competitiveness.
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