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Abstract: environment, and it can be achieved through the adoption of talent management as
a strategic approach to enhancing organizational performance. Accordingly, this study aims to
measure the role played by talent management in achieving organizational excellence, by
relying on the descriptive-analytical method, which allows for describing and analyzing the
phenomenon under study based on both theoretical and field data.
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The study is based on a model that includes two hypotheses of correlation and impact
between the study variables (talent management and organizational excellence), and the data
were analyzed using the SPSS V.23 statistical program.

The research reached a set of conclusions, the most important of which is the existence of a
significant correlation and impact relationship between talent management and organizational
excellence. The main recommendations emphasize the need for institutions to adopt effective
talent management practices as a means to achieve organizational excellence and enhance
their competitive capabilities.

Keys words: Talent Management.Talent Acquisition. Talent Onboarding. Talent
Development. Organizational Excellence
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