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Modern ways to create creativity and innovation

Benchmarking in Algeria
Reality and Constraints - ATS Case Study
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Abstract : Benchmarking is considered, if correctly used one of the
important management Tools in today’s world. The adaptation of this
approach helps to improve the performance’s creation of the enterprise, by
the identification of the best practice to enhance the performance indicators
and the strength elements. So it’s the time of ATS to start thinking with a
strategic way to adopt these approaches to be creative and competitive.
Keywords: benchmarking, the innovation, the creativity, the best practice,
Performance’s improving, ATS, GPS.
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Source : Laurent Hermel, Piérre Achard, «100 questions pour

comprendre et agir le benchmarking », 1ere édition, AFNOR, France,
2007, p 03.
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