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Organizational Problems and Their Influence on Job Performance in a Hospital
Institution: A Field Study at the Hospital Institution of Hajout - Tipaza Province
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Abstract:

The aim of this study was to explore how organizational problems influence job
performance in a hospital environment. Research was carried out over a period of
approximately five months on a sample size of 80 employees encompassing diverse
professional categories within the institution. Data collection relied mainly on a structured
questionnaire filled out by Public Health Institution workers in Hajout, Tipaza Province,
supplemented by secondary tools such as observation and interviews. The results indicate
that poor communication within institution is a central and direct cause of errors in the
workplace. Inefficient communication due to sociological obstacles such as rigid
hierarchical organization and distrust lead directly to persistent errors due to contradictory
instructions. Additionally, the shortage of medical equipment was found to negatively affect
job performance, thereby causing a number of organizational problems.

Keywords: Organizational Problems, Job, Performance, Communication, Organizational
Structure.
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