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Abstract:
This scientific paper aims to shed light on one of the modern theories of organization
according to "Michel Crozi", as it represents a theoretical contribution through which
the importance of the actor within the system is determined, and the strategy of the
actors is determined, whether the actor is an individual or a group. According to Michel
Crozi, each actor has a goal and a strategy of his own and has a margin of freedom that
he exploits at the appropriate time without compromising the goals and strategies of
the organization. Strategic analysis is what studies the relations of power and the
strategy of the actors. It has become a method for organizational diagnosis. In addition
to the concepts and ideas on which it is based, it has given attention to the
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environmental dimension by understanding the opportunities and risks that come from
the external environment, and studying the strengths and weaknesses of the
organization through its inputs and outputs, in order to address all expectations and
build defensive and offensive strategies.

Keywords: Strategic Analysis, actor, margin of freedom, verb, Authority, Current,
Rules of the game.
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