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Abstract:
This article aims to identify the importance of incentive in

the organization, since the success of the latter , its development

and the level of achieving its objectives depends on the
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incentives it provides to its human resources ,as it has an
important role in influencing employees ,and its lack of
availability or distribution contrary to the principle of entitlement
reflects the level and the effectiveness of the incentive system
and interest in the subject of incentives falls within the scope of
interest in stimulating the human resources, which is the basic
pillar of development .By nature, he always seeks to satisfy his
social, psychological, moral and material need, desires and
ambition .In order to understand the subject, the researcher
touched on the nature of incentives , their importance, types and
objectives, as well as modern motivational trends, as well as
scientific approach to motivation in the organization.

Keywords: material incentives, moral incentives, effectiveness,
method, motivation trends, organization.
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