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Abstract:

This study addresses the management approach in Algerian public libraries,
particularly the main public reading libraries. Among the most important objectives
it sought to achieve was to identify the type of management officially adopted at the
these libraries, as well as to identify the functional role of the manager based on the
laws and legislation regulating them. To achieve this, the documentary and
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analytical approaches were relied upon. Thus, the study reached a set of results, the
most prominent of which are: The type of management applied in the main libraries
for public reading, according to the laws and legislation regulating them, is
represented by autocratic management, whereby power is concentrated in the hands
of the manager “director” without the existence of mechanisms for consultation and
participation in decision-making. Executive Decree 12-234 has increased the
concentration of these powers in the hands of the manager compared to the
provisions of Executive Decree 07--275. Although powers are concentrated in the
hands of the manager, the latter does not enjoy independence in making decisions in
most of his functions, except for exercising authority over workers, and his
functional role in the management process is concerned with two main matters:
proposing programs to the Council or the supervisory authorities and implementing
the programs of the Steering Council’s deliberations.

Keywords : Management approach; Manager; public libraries; main libraries for
public reading.
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