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Abstract:

The study aims to identify the role of public relations in managing organizational
conflict, and it started from the following main question: What is the role of public
relations in managing organizational conflict in the municipality of EI Bouni,
Annaba? To complete the objectives of the study, we relied on the "descriptive
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approach” appropriate to the subject of the study, and through field investigation "in
the municipality of EI Bouni, Annaba State", relying on the "stratified sample” and
we relied in this study on data collection tools represented in "the questionnaire,
simple observation, interview", and after the interpretation and analysis processes
with various "statistical methods" the study reached a set of results represented in
the following:

The public relations department adopts some strategies, including participation in
order to create a good work environment.

Organizational conflict within the municipality of El Bouni occurs as a result of
internal reasons, and it was found that the factors of organizational conflict in the
municipality of El Bouni are diverse and multiple, but the most prominent of these
factors were discrimination and inequality among employees, and it was found that
the educational level of employees has an impact on creating conflicts in the
municipality of EI Bouni.

The Public Relations Department takes the reconciliation measure to manage
conflicts that occur within the municipality of Al-Buni, and seeks to resolve disputes
that arise in the municipality, and prefers the cooperative approach to settle them
and achieve satisfaction between the conflicting parties.

Keywords: Public relations, organizational conflict, municipality
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