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Abstract: Strategic planning and decision-making constitute an essential and necessary part of
ensuring the success of public institutions and achieving their goals effectively. This important
section aims to shed light on the concept of strategic planning and the decision-making process in
these institutions, including the foundations and principles that must be in place to ensure the
success of strategic planning and decision-making. We will review the main points of each of these
basic elements and emphasize their critical importance in the overall context This is in order to
provide a deeper understanding of the subject and effectively contribute to building strong and
solid foundations for the related topics that will come later in this valuable book. Some practical
examples and typical cases will also be highlighted to illustrate aspects of these two essential
elements and detail their tangible positive impact on the development of public institutions. By
developing our knowledge and understanding of this vital process, we will be able to plan well and
make informed strategic decisions that will lead to positive and effective results in the long term.
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