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Abstract:

To enhance the role of endowments (Wagqf) in sustainable development, it is essential to
establish comprehensive legal and administrative mechanisms. From a legal perspective,
endowment-related legislation must be updated to align with contemporary needs, ensuring the
protection of endowment properties from misuse and providing a legal framework that facilitates
collaboration between the public and private sectors. Administratively, dedicated institutions
should be established to oversee endowment management, incorporating modern governance
practices, transparency in revenue distribution, and active engagement of civil society in
decision-making processes. By integrating these legal and administrative measures, endowments
can play a pivotal role in advancing sustainable development initiatives.
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Introduction

Endowments have long been a cornerstone of economic and social institutions across
various civilizations, playing a particularly significant role in Islamic history. They have served as a
powerful mechanism for promoting social justice and solidarity, blending public welfare with
economic sustainability. However, in the modern era, endowments face critical challenges in
aligning with contemporary development needs.

This research explores a fundamental question: How can endowments contribute effectively to
achieving sustainable development goals today? Additionally, it examines the ability of
endowments to adapt to technological advancements and globalization, as well as the best
management strategies to maximize their impact. Key questions include: What mechanisms can
encourage endowments to play a more active role in sustainable development? Are there successful
models that can be replicated to enhance their effectiveness? Addressing these inquiries requires a
multidimensional analysis that considers the legal, economic, and social dimensions of
endowments.
Several hypotheses guide this study:
e Endowments can drive sustainable development by investing their returns in education,
healthcare, and commercial ventures that support social and economic sustainability.
e A lack of coordination between endowment institutions and government bodies may hinder
their contribution to optimal development goals.
e Implementing modern management techniques and technology can enhance the efficiency of
endowments and expand their impact on sustainable development.
e Legislative reforms are needed in certain countries to ensure endowment regulations align
with contemporary needs and effectively support sustainable development initiatives.
This research employs a descriptive and analytical approach, reviewing previous studies and
examining endowment systems across different countries to identify best practices. A comparative
approach will be used to determine the factors behind the success or failure of various endowment
models. Additionally, a historical analysis will trace the evolution of endowments from classical
Islamic times to the present, illustrating how they have addressed societal needs over different
periods.
Furthermore, the study will incorporate expert interviews and case studies to assess the real-world
impact of endowments on society. By integrating these methodologies, this research aims to offer a
comprehensive perspective on how to optimize endowments for sustainable development. While
endowments hold immense potential to support various developmental goals, their management and
strategic direction must be modernized to meet the demands of the current era effectively.

Section I: The Legal Framework of Endowments and Their Role in Sustainable Development

Endowments are among the most significant economic and social institutions that have

shaped the development of many nations, as they integrate religious, social, and economic
dimensions. In Islam, endowments serve as a strategic mechanism for promoting social justice and
advancing societies by providing sustainable funding for charitable initiatives'. However, with
modern advancements, the role of endowments has become increasingly complex, particularly in
addressing contemporary economic and social challenges.
This raises a critical question regarding the current legal frameworks capable of maximizing the
potential of endowments in tackling development challenges? Furthermore, how can these legal
systems be reformed to enhance the role of endowments in supporting sustainable development in
the modern era.’

Waqf is one of the most significant charitable institutions in Islam, deeply rooted in Islamic
law. It embodies one of the highest forms of righteousness and social solidarity, as it channels
financial and material resources to serve society and promote the public good. Technically, waqf
refers to the dedication of money or assets for the sake of Allah, ensuring that their proceeds are
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allocated to charitable causes such as supporting the poor, constructing mosques, funding education,
or serving any other public interest. It is regarded as an ongoing act of charity, with its rewards
continuing even after the benefactor's death.

From a legal perspective, waqf is a property held under a legitimate contract, making it
inalienable—it cannot be sold, inherited, or otherwise disposed of. While the founder retains the
right to establish the waqf, they are bound by its intended purpose and cannot alter its function
beyond what serves its original charitable objectives.

Additionally, it is essential to clearly define the beneficiaries of the waqf, ensuring that they retain
their status as recipients in accordance with the endowment's intended purpose.

A) The concept of endowment and its legal provisions:
1- Waqf and its types in Islamic and international legislation

The term wagf linguistically means confinement or restriction. In Islamic jurisprudence, wagf
refers to the dedication of money or assets by removing them from personal ownership and
allocating their benefits or revenues to a charitable or public entity. While the endowed property
remains legally tied to its founder, it cannot be sold, inherited, or otherwise disposed of. Wagqf is
considered one of the highest forms of charity in Islam, as it ensures a sustainable benefit to society,
whether in religious, educational, healthcare, or social sectors.”

Essentially, wagf involves dedicating real estate, financial assets, or other properties for religious,
charitable, or social purposes. The revenues generated from these endowments are directed toward
the objectives set by the founder.

e Family Wagf (Waqgf Ahli): A family waqf is established for the benefit of specific
individuals or groups within a family or close community. It may be dedicated to relatives,
friends, or particular groups, ensuring their financial well-being. For example, a person may
endow property to support their descendants or provide financial aid to the underprivileged
in a specific neighborhood. Islamic jurisprudence permits this type of wagf as long as it
serves a legitimate social or familial purpose.’

e Public Wagf (Wagf Khayri): A public waqgf is dedicated to the broader welfare of society,
such as funding mosques, schools, hospitals, or general charitable causes that benefit the
public without restriction to specific individuals. This type of wagf aims to generate lasting
social benefits that extend across generations, supporting public infrastructure, educational
institutions, and healthcare facilities®. Public wagf is regarded as one of the most virtuous
charitable acts in Islam, as it upholds the principles of social solidarity and collective
welfare.

e Permanent Waqf (Waqf Da’im): A permanent waqf ensures that its income continues
indefinitely. The endowed property remains intact while its revenues are continuously used
to support religious, social, or charitable initiatives. Examples include dedicating land or
property whose proceeds fund ongoing religious or philanthropic activities.

o Temporary Waqf (Waqf Mu’aqqat): A temporary wagf is established for a specific period
or until a particular objective is fulfilled. This type of waqf may involve allocating money or
property to fund a project such as constructing a hospital or school for a set duration. The
purpose of a temporary waqf must be clearly defined, and once the intended goal is
achieved, the wagf may cease or be reallocated according to pre-set conditions.

e Specialized Wagf: A specialized wagf is created for a specific purpose, such as supporting
a designated social, educational, or healthcare project. Examples include endowing money
to build a mosque, establish a school, or fund a medical center.” This type of waqgf ensures
targeted support for essential community services.
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By categorizing waqf based on purpose and duration, Islamic law provides a structured approach to
ensuring that endowments effectively contribute to the long-term welfare and sustainable
development of society.

1- Types of endowment in international legislation

Although Wagqf is considered a legal concept that originated in Islamic law, in modern times the
concept of Waqf has been adapted to fit international laws and legislation in some countries.
However, Waqf in international legislation differs from Islamic law in some aspects.

e Wagqfin Western Legal Systems: In Western legal systems, especially in some countries that
rely on civil legal systems, a waqf may be known as a type of “charitable endowment” or
“gift,” where money or property is donated for charitable purposes.8

e Sometimes, endowments may be funded by non-profit organizations or charitable
foundations, and the endowed funds must be under close legal supervision to ensure that
they are used for the specified purposes.

e Waqfin Common Law Systems: In countries with common law systems (such as the United
Kingdom and the United States), a charitable endowment is a legal instrument intended to
support public charitable projects, and endowments are often managed by foundations or
non-profit organizations . These institutions have legal and administrative obligations to
ensure that the funds are used for the purposes for which they were intended.’

e Waqfin modern laws: Some modern Islamic countries have adopted laws regulating Waqf in
accordance with Islamic law, whereby they have established special bodies concerned with
Wagqf, such as the “Waqf Authority” in some Arab countries. These bodies supervise how
Wagqf is managed and organize the distribution of its revenues to the parties designated for it.

e In other countries, endowments may be included within legal frameworks that allow
endowments to be used for charitable or social purposes, such as government support for
educational and health projects.

2- Legal provisions related to endowment in various national legislations

Wagqf is one of the oldest charitable institutions, established in various countries to promote
social justice and contribute to sustainable development. Over time, legal systems have evolved to
regulate waqf through provisions aimed at ensuring its continuity, effective management, and
adherence to its intended purposes. While national legislations differ in their specific legal
frameworks, they generally share common principles regarding the establishment, administration,
and protection of Waqf.lO
1- Waqf in Islamic Law

In Islamic countries, waqf is governed by Islamic law, as it is considered an integral part of the
social and economic system. Many Islamic nations manage waqf through independent entities
responsible for overseeing its administration and ensuring its compliance with religious and legal
principles.!

o Establishing a Waqf: The donor must have a sincere intention (niyyah) and dedicate the waqf
purely for the sake of God, without seeking personal or material gain.

e Management: Some countries have dedicated waqf ministries or independent waqf
authorities that regulate and monitor endowment assets, ensuring their use aligns with
charitable objectives.

2- Wagqf in French Legislation

In France, waqf is regulated under charitable endowment laws and is primarily governed by the

Law of Associations (1901 )12 and other legal frameworks concerning nonprofit and charitable

organizations. Unlike Islamic wagqf, which is deeply rooted in religious principles, the French

wagqf operates as a legal instrument primarily aimed at supporting charitable causes within the
secular legal system.
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o Conditions for Establishment: A waqf in France must be dedicated to supporting charitable
or social activities. The founder cannot allocate waqf funds for purposes that violate legal or
public order regulations.

e Management and Oversight: Waqfs in France are administered by independent
organizations, such as nonprofit associations or charitable foundations, and are subject to
government oversight to ensure transparency and accountability.

While waqf remains a fundamental institution for charitable and social welfare across different legal
systems, its regulation varies based on cultural, religious, and legal contexts. In Islamic law, waqf
operates within a religious framework, ensuring long-term charitable contributions aligned with
Islamic principles. In contrast, French legislation treats waqf as a secular legal structure supporting
nonprofit initiatives under state supervision. Understanding these differences highlights the
adaptability of wagqf as a tool for social development in diverse legal environments.

Section II: Wagqf in Algeria

Wagf holds a significant place in Algerian legislation, reflecting the strong connection
between Islamic law and national legal frameworks, particularly in promoting charitable and social
initiatives. In Algeria, waqf serves as a legal mechanism for supporting social, cultural, and health
activities, alongside its religious purposes. It is regulated by a set of legal provisions designed to
ensure its organization, management, and protection.

Wagf in Algeria is governed by Islamic law as well as national legislation, particularly the
Wagf Law of 1985, “*which established a regulatory framework for its administration. Over time,
amendments have been introduced to modernize waqf management and align it with contemporary
needs, ensuring its continued effectiveness in social and economic development.

The Ministry of Religious Affairs and Endowments is the primary authority responsible for
overseeing and managing Islamic endowments. This ministry supervises the allocation and
distribution of waqgf revenues for designated purposes, such as funding educational institutions and
supporting charitable projects. Additionally, the National Wagf Agency was established to further
enhance the administration and strategic development of wagf assets.™

A) Types of Wagf in Algeria

Endowments in Algeria are classified into several categories based on their intended purpose:

e Religious Wagqf: Dedicated to religious activities such as building mosques, maintaining
religious sites, and supporting Quranic and Islamic educational programs.

« Social Wagf: Supports social welfare initiatives, including assistance to the poor, funding
healthcare services, and developing educational centers.™

o Charitable Waqf: Funds various philanthropic projects that benefit society, such as
constructing schools, hospitals, and providing aid to disadvantaged families.

e Cultural and Scientific Waqf: Aimed at advancing education and knowledge, such as
funding research, establishing public libraries, and offering scholarships to students.

The Ministry of Religious Affairs and Endowments exercises full oversight over Islamic
endowments in Algeria. Additionally, the National Waqf Authority ensures proper management,
monitors fund allocation, and assesses the impact of wagf initiatives to maintain transparency and
efficiency.
1- Challenges Facing Waqf in Algeria
Despite its importance, the waqgf sector in Algeria faces several challenges that hinder its optimal
functioning:
e Lack of Coordination: Inefficiencies in communication and collaboration between waqgf
management entities affect the equitable distribution of wagf funds.
o Rehabilitation of Old Waqgf Assets: Many historical waqgf properties suffer from poor
investment strategies, leading to decreased revenues and underutilization.*®
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e Public Awareness: There is a pressing need to raise awareness among Algerians regarding
the significance of waqf and encourage greater participation in charitable endowment
initiatives.

Wagf remains a vital institution in Algeria, contributing to both religious and socioeconomic
development. However, enhancing coordination, modernizing management practices, and
increasing public engagement are essential to maximizing its role in sustainable development.

2- Legal Framework for Endowment Management

Endowments have long played a crucial role in fostering social solidarity and contributing to
sustainable development in various societies. To ensure their effective governance in alignment
with both Sharia and legal principles, many countries have established specific legal frameworks
regulating the establishment, administration, and investment of endowments. These frameworks
differ across jurisdictions based on national laws and local regulations, yet they share fundamental
principles aimed at safeguarding transparency and accountability in endowment management.*’

B) Legal Responsibility in Endowment Management and Accountability
Endowments serve as a key instrument for social and developmental solidarity, particularly in
countries that follow Islamic law. To maintain the integrity of endowment institutions, legal
frameworks are designed to protect the rights of both society and the endowment itself. These laws
outline the legal responsibilities of those entrusted with managing endowments, ensuring adherence
to ethical and financial standards.

1- Legal Responsibility of Endowment Managers
The individuals or entities managing endowments—whether private trustees, charitable
organizations, or government bodies—are legally accountable for the proper administration and
utilization of endowed assets.'® Their responsibilities encompass financial stewardship, strategic
management, and compliance with applicable laws and regulations.*®

2- Financial and Administrative Responsibility
Financial Responsibility: Endowment managers must follow stringent financial guidelines to ensure
that the generated revenues are allocated strictly for their intended purposes. This includes
maintaining transparent financial records, preparing detailed reports, and undergoing regular audits
by regulatory authorities.

Administrative Responsibility: Effective governance requires endowment managers to implement
best practices in asset management, investment strategies, and operational efficiency while ensuring
that their decisions align with the core objectives of the endowment.

By reinforcing legal oversight and accountability, these measures help preserve the integrity of
endowments and enhance their role in promoting long-term social and economic development.

C) Administrative, Legal, and Ethical Responsibilities in Endowment Management

1- Administrative Responsibility

Endowment managers are responsible for ensuring the efficient management of endowed assets
while safeguarding their integrity. This includes protecting endowed properties from
mismanagement, illegal disposal, or any form of exploitation. Additionally, they must work towards
maintaining and enhancing the value of endowed resources to ensure their long-term
sustainability.?

2- Legal Responsibility Towards Beneficiaries

Endowment administrators must ensure that the allocated funds are used strictly for their
intended purposes and that the designated beneficiaries—such as the underprivileged, the sick, or
students—receive the support they are entitled to. Failure to fulfill these obligations may result in
legal accountability.?

If an endowment is established for a specific cause, such as building a mosqueor funding
education, managers are legally bound to ensure that all funds are directed towards that purpose.
Any deviation from the original intent is prohibited unless explicitly allowed by law.

3- Ethical and Social Responsibility
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Beyond legal and financial duties, endowment managers bear an ethical responsibility toward
society. They are expected to uphold principles of integrity, honesty, and transparency in handling
endowment funds. Their role extends beyond administration, as they should actively contribute to
improving the well-being of beneficiaries and fostering social development.

D) Holding Endowment Managers Accountable

Ensuring accountability in endowment management is essential for protecting both the rights of
the endowment and the interests of society. Various legal and regulatory mechanisms are in place to
monitor and evaluate the performance of endowment managers.”* While these mechanisms differ
across legal systems, the most common methods of accountability include the following:

1- Government and Administrative Oversight
Government Supervision: In many countries, government agencies—such as ministries of religious
affairs or endowments—are responsible for monitoring the management of endowment funds. Their
oversight includes ensuring that funds are used for their designated purposes and conducting regular
financial audits.”®
Internal Control: Endowment managers are required to implement internal control systems to
ensure the transparency and legality of financial and administrative operations. These controls
include periodic audits and reviews to maintain compliance with legal regulations.?

2- Legal and Judicial Accountability
Forensic Audits and Legal Action: If financial or administrative misconduct occurs, beneficiaries or
concerned parties have the right to file legal cases against those responsible. Violations such as
mismanagement, fund exploitation, or failure to fulfill the intended purposes of the endowment may
be subject to legal scrutiny.

Mandatory Reporting: Some legal systems require endowment administrators to submit annual
financial and operational reports to judicial or regulatory bodies. If any discrepancies or violations
are found, legal actions may be taken against those involved.

3- Financial Auditing and Independent Review
External Audits: Independent auditors are often appointed to review the financial accounts of
endowments and verify how revenues are allocated. These audits help ensure transparency, detect
irregularities, and prevent any misuse of endowed resources.

Performance Evaluation: Independent reviews assess the overall effectiveness of endowment
management, ensuring that funds are utilized efficiently and in alignment with the stated objectives
of the endowment.?

Through these accountability mechanisms, endowment management can be safeguarded against
fraud, mismanagement, and inefficiency, ensuring its long-term contribution to social and charitable
causes.

E) Penalties for Breaching Legal Responsibilities in Endowment Management
When endowment managers fail to fulfill their legal responsibilities, they may face a range of
penalties, depending on the severity of the violation. These penalties generally fall into two
categories: civil and criminal.

1- Civil Penalties
Financial Fines: Endowment administrators who violate management regulations may be required
to pay fines or return misused funds.

Revocation of Appointment: Officials found guilty of mismanagement may have their
administrative roles terminated.

Compensation for Damages: Courts may order endowment managers to compensate beneficiaries
or the community for any losses resulting from their negligence or poor management.

2- Criminal Penalties
Legal Prosecution: In cases of fund misappropriation, personal exploitation of endowed properties,
or financial misconduct, endowment administrators may face charges such as embezzlement,
corruption, or fraud.?®
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Imprisonment and Heavy Fines: Severe violations, especially those involving large amounts of
money or harm to charitable objectives, may result in prison sentences and substantial financial
penalties.

Increased Penalties for Major Offenses: Crimes that significantly impact the integrity and
sustainability of endowments may lead to harsher legal consequences.

3- The Role of Transparency and Accountability in Endowment Management
Transparency and accountability are fundamental to ensuring the proper governance of endowments
and maintaining public trust.

e Transparency: Clear and detailed financial reports must be made accessible to relevant
authorities and the public to promote confidence in endowment management. This openness
helps ensure that endowed funds continue to support charitable causes effectively.

e Accountability: A well-established legal framework is essential to prevent misuse of
authority by endowment managers. Strong oversight mechanisms must be in place to hold
individuals accountable for any misconduct or violations, ensuring that endowments remain
a reliable source of social and charitable support.

By enforcing transparency and accountability, endowment institutions can uphold their intended
purpose, safeguard their financial resources, and continue to contribute to sustainable development
and social welfare.
Section III: Legal Systems Governing the Governance and Investment of Endowments
Endowments are among the oldest economic and social institutions regulated by Islamic law
and managed by various countries through legal systems designed to ensure their proper
administration and the allocation of their funds to their intended purposes. To achieve these goals,
strict legal frameworks are established for endowment governance, incorporating policies and
strategies aimed at overseeing and ensuring that endowments are managed in a manner that fulfills
their charitable and social objectives. Additionally, these frameworks regulate the investment of
endowments to secure their growth and sustainability.*’
A) Governance of Endowments
Endowment governance refers to the set of rules, procedures, and structures through which
endowments are managed in compliance with Sharia and legal principles. These guidelines ensure
the proper utilization of endowed funds while upholding integrity, transparency, and accountability
in management.

1- Basic Principles of Endowment Governance

Transparency: Transparency is a fundamental aspect of endowment governance. Endowment

managers must provide clear reports detailing all income and expenditures related to the

endowment, ensuring full disclosure of how endowed funds and resources are utilized.

Responsibility and Accountability: Mechanisms for continuous oversight and accountability

must be in place to ensure that endowment administrators adhere to the terms specified in the

endowment. Officials are legally accountable for their management decisions.

Justice: Endowment revenues must be allocated strictly to their intended purposes. The

diversion of endowment funds to unauthorized uses is prohibited.

2- Governance Structure in Endowments

Administrative Bodies: The law or endowment documents (such as the endowment council or

management committee) determine the administrative bodies responsible for the management of

endowments. Endowment managers must possess expertise in financial and administrative
management, along with honesty and transparency.”®

Supervisory Authorities: In some countries, the Supreme Council of Endowments oversees

endowment activities, appoints administrative bodies, and monitors their performance.

Audit and Control: Endowment financial and administrative performance must undergo regular

audits by independent audit bodies or relevant government authorities.

3- Legal Legislation Regulating Endowment Governance
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Wagqf Laws: Legal provisions outline how endowments are established, managed, and invested.
These regulations typically include governance guidelines, financial controls, and measures to
safeguard endowments from misuse or exploitation.”®
Property Protection: Some legal systems prohibit the sale, transfer, or alteration of endowed
property, except under exceptional circumstances and within a strict legal framework.*
Endowment Investment:Investing endowments is a fundamental mechanism for ensuring their
financial sustainability and supporting the charitable, religious, and social projects they were
established to fund. The investment of endowment funds is guided by legal principles that aim to
generate financial returns while maintaining compliance with the original purpose of the
endowment.

4- Principles of Endowment Investment
Alignment with Endowment Purpose: Investments must align with the objectives specified by the
endowment founder. Endowment funds cannot be allocated to projects that contradict the values or
principles of the endowment.*
Safe Investment: Endowment funds should be directed toward financially stable and secure
ventures, such as real estate or low-risk securities. High-risk investments that could endanger
endowment funds must be avoided.
Responsible Investment: Endowment investments should be socially responsible, avoiding projects
that could cause harm to society or the environment.

5- Mechanisms for Investing Endowments
Real Estate Investment: One of the most common forms of endowment investment, real estate
assets such as lands or buildings are either rented or sold to generate revenue.
Stock and Bond Investments: Endowment funds may be invested in financial markets through the
purchase of stocks or government bonds, provided they comply with established financial and
investment guidelines.
Commercial Project Investments: Endowment funds may be used to finance commercial projects
that generate stable income, as long as these projects align with endowment principles.

6- Endowment Investment Laws
Regulatory Framework: Some legal systems require a strict regulatory framework for managing
endowment investments, including comprehensive investment plans and periodic financial
performance assessments.*
Approval Processes: In certain jurisdictions, endowment investment projects must receive approval
from the governing endowment authority before implementation.
By adhering to these governance and investment regulations, endowments can effectively sustain
their financial resources and continue to fulfill their intended social and charitable roles.

SectionlV: Mechanisms for Developing Endowments to Achieve Sustainable Development

Endowments serve as effective financial instruments that can be strategically invested to
promote sustainable development. They provide ongoing financial support for social, economic, and
environmental initiatives that enhance quality of life and ensure social equity®>. As the world
increasingly focuses on sustainable development and future challenges, there is a growing need to
implement robust mechanisms for managing endowments to align them with sustainable
development goals (SDGs).**

A) Legal and Administrative Reforms of Endowments
Endowments play a crucial role in social and economic development, making legal and
administrative reforms essential to their sustainability and effectiveness in achieving developmental
objectives. Reforming the endowment system requires comprehensive changes that strengthen their
role in addressing contemporary challenges while ensuring their efficient management in light of
evolving legal and economic landscapes.
1- Legal Reforms of Endowments
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The effectiveness of endowments is significantly influenced by the laws that regulate them.
Therefore, it is essential to continuously develop legal frameworks to align with contemporary legal
and economic conditions. Key legal reforms include:®
Eliminating Bureaucratic Restrictions: Many outdated legislations impose bureaucratic
constraints that limit the potential benefits of endowments. Simplifying legal procedures related to
endowment management and project implementation is necessary to enhance efficiency.
Expanding the Concept of Wagqf: In certain legal systems, wagf is restricted to traditional
religious or social purposes. It is crucial to broaden the scope of wagf to encompass emerging fields
such as environmental protection, higher education, scientific research, and healthcare, in response
to modern developmental challenges.

Protecting Endowments from Misuse: Laws must be enacted to safeguard endowments from
illegal activities and ensure that their intended objectives are preserved without distortion or
exploitation.

2- Implementing Legislation that Supports Good Governance
Governance Legislation: It is imperative to establish laws that define the administrative
frameworks of endowments and outline the responsibilities of those managing them. These laws
should enforce good governance principles, including accountability mechanisms and performance
monitoring.

Strengthening Accountability and Oversight: Clear legal frameworks must be in place to
facilitate accountability and oversight in endowment management. These include financial auditing,
legal supervision, and transparency measures to ensure the efficient use of resources.

3- Enhancing the Financial Autonomy of Endowments
Financial Law Updates: By modernizing financial laws, endowments can gain greater autonomy
in managing their financial resources, allowing them to allocate funds more effectively toward
sustainable development projects.

B) Administrative Reforms of Endowments

1- Enhancing Administrative Structures
The administrative framework of endowments is a key factor in determining their success or failure.
Therefore, it must be adapted to meet contemporary challenges through:

o Specialized Institutional Management: Establishing dedicated institutional departments to
manage endowments in a professional and structured manner. These departments should
include specialized teams in investment, accounting, and strategic planning.

o Recruiting Qualified Professionals: Appointing competent administrators and experts in
endowment management is crucial for ensuring effective governance. Regular training
programs should also be provided to enhance the skills of endowment managers.

2- Strengthening Transparency and Accountability

Transparency and accountability are fundamental to the effective management of endowments.
Essential measures include:

« Developing Oversight Mechanisms: Establishing internal audit and monitoring systems,
such as independent committees that periodically review endowment activities and reports.

e Publishing Financial Reports: Endowments should be required to publicly disclose
detailed financial reports to enhance transparency and enable public and civil society
organizations to monitor and evaluate their performance.®

3- Enhancing Investment Strategies and Financial Management
A key aspect of administrative reform is improving endowment investment strategies to align with
sustainable development goals. This can be achieved through:

e Investing in Key Development Sectors: Establishing clear investment strategies that

prioritize vital sectors such as healthcare, education, environmental conservation, and
infrastructure development.
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o Diversifying Endowment Investments: Expanding investment portfolios to ensure long-
term financial sustainability. This may include investing in renewable energy, sustainable
real estate, and clean technology projects.®’

By implementing these legal and administrative reforms, endowments can be modernized to
effectively contribute to sustainable development while ensuring their long-term viability and
impact.

4- Reforms in the Field of Control and Accountability
o Independent Audit Departments: Independent audit bodies should be established with the
capacity to regularly review and assess the use of endowment funds, ensuring compliance
with the purposes for which they were allocated.*®
e« Community Participation in Oversight: Endowments can develop platforms for
communication with civil society and beneficiaries of endowment projects, enhancing
transparency and accountability.*

Section V: Digital Transformation in Endowment Management

Digital transformation is a key driver of progress and innovation for both government and private
institutions in the modern technological era. For endowments, digital transformation presents a
valuable opportunity to improve efficiency, enhance transparency, and optimize management
effectiveness, reinforcing their role as a fundamental tool for supporting social and development
projects.

A) Digital Transformation and Its Impact on Transparency and Accountability

1- Ensuring Financial Transparency

o Real-Time Financial Tracking: By implementing digital systems to manage endowment
funds, expenditures can be tracked in real-time, ensuring transparency. For instance, digital
platforms can allow donors and beneficiaries to monitor spending and returns in real-time,
reinforcing commitment to the intended endowment objectives.

o Digital Accounting Systems: These systems enable the documentation of all financial
transactions related to endowments, ensuring accuracy and facilitating auditing and
oversight processes.

« Periodic Financial Reports: Digital tools allow for the generation of regular financial
reports, which can be presented to the public or regulatory authorities, simplifying the
review and accountability process.

2- Improving Monitoring of Resource Distribution

o Enhanced Resource Allocation Oversight: Digital transformation strengthens the ability
of administrative bodies to monitor the allocation of endowment resources with greater
accuracy, ensuring effective evaluation of endowment activities and verifying that funds
reach their intended recipients.

3- Improving Administrative Processes and Reducing Bureaucracy
Accelerating the Procedures for Establishing and Registering Endowments

« Digital Endowment Registration: Electronic platforms can streamline the submission of
applications, attachment of necessary documents, and automated review processes,
expediting the establishment and registration of endowments.

e Creating a Digital Database: A centralized digital system can be used to track the legal and
administrative status of endowments efficiently.

e Providing Electronic Services to Beneficiaries: Digital platforms can enable beneficiaries
to access available endowment services more conveniently, improving accessibility and ease
of use.*’

Reducing Administrative Costs
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Cost Efficiency Through Automation: Digital transformation reduces administrative
expenses by automating processes such as financial auditing, reporting, and data
management.*!

Improving the Management of Endowment Investments
Analytical Tools for Evaluating Investments

Investment Monitoring Systems: Digital tools provide analytical insights into endowment
performance, evaluating returns, costs, and associated risks.

Electronic Investment Tracking: Systems can be developed to monitor endowment
investments in financial markets and development projects, aiding in data-driven decision-
making.

Diversifying Sources of Income

Expanding Investment Opportunities: Digital technology facilitates diversification by
enabling investments in new sectors such as green technology, renewable energy, and global
markets through digital investment platforms.*

Facilitating Online Fundraising
Digital Donation Platforms
Electronic Giving Portals: Endowment entities can develop secure online platforms to
simplify the donation process for individuals and institutions.
Secure Online Donations: Digital payment gateways allow citizens to contribute directly to
endowments, enhancing financial support.*
E-Marketing for Endowments: social media and digital advertising can be leveraged to
promote endowment projects and encourage public donations.

Direct Interaction with Donors

4-

Engaging Through Apps and Websites: Digital platforms offer direct communication
channels with donors, enabling them to track donations, receive updates, and inquire about
endowment projects.

Leveraging Technology to Enhance Endowment Education and Training

Digital Training Programs

Online Training Courses: Providing digital training courses for endowment managers to
enhance their digital literacy and technical skills. This includes instruction on using digital
systems and advanced software to optimize endowment management.

Public Awareness Courses on Endowments: Offering online educational content to raise
community awareness about the concept of endowments and their role in achieving
sustainable development.

Educational Platforms for Supporting Educational Endowments

Digital Platforms for Educational Endowments: Developing online platforms to facilitate
the management of educational endowment projects, such as schools and universities,
enabling students and faculty to interact and engage with endowment institutions digitally.**

5- Creating an Innovative Work Environment for Endowments

« Data-Driven Decision Making: Utilizing digital tools to analyze endowment-related data
and improve management decisions, ensuring that projects are directed toward the areas of
greatest need.

o Big Data and Al in Endowment Management: Leveraging artificial intelligence and big
data analytics to enhance decision-making, enabling endowments to allocate resources more
effectively and achieve their intended objectives.

Conclusion:

The role of endowments in sustainable development is essential for balancing present

societal needs with the preservation of resources for future generations. Both historical and
contemporary experiences have demonstrated that endowments go beyond being a financial
mechanism for supporting religious and charitable activities; they serve as a cornerstone for
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sustainability across various sectors, including education, healthcare, housing, environmental
protection, and community development.

To fulfill this role effectively, strong legal and administrative frameworks are crucial in
enabling endowments to contribute to sustainable development. Without a well-defined legal
structure and transparent management, endowments may face significant challenges such as
mismanagement, resource wastage, and inadequate financial oversight, hindering their optimal
utilization.

From a legal perspective, it is necessary to establish clear and adaptable legislation that
aligns with economic and social advancements. Endowments require regulatory frameworks that
ensure their proper administration and direct their resources toward the most pressing development
needs. Promoting endowment investments, enforcing transparency in fund allocation, and
strengthening accounting and monitoring mechanisms can help sustain endowments as a continuous
resource for society.

In parallel, administrative systems play a complementary role in executing endowment
objectives. Effective management should channel endowment revenues into projects that contribute
to sustainable development while adopting best practices in strategic planning and continuous
project evaluation. To achieve this, it is essential to develop specialized administrative teams
equipped with the legal and technical expertise needed to efficiently manage endowments.

Collaboration between the public and private sectors in endowment management is another
effective strategy to enhance investment in endowments. The private sector can contribute to
financing and implementing endowment projects with greater efficiency, while the public sector
retains legal responsibility for oversight, ensuring funds are allocated appropriately for societal
benefit. Therefore, a legal framework that facilitates such partnerships and protects the interests of
all parties involved is necessary.

Moreover, integrating modern technology into endowment management can significantly
enhance efficiency and transparency. Implementing digital systems allows for real-time tracking of
endowment revenues and their distribution, reducing ambiguity and potential conflicts in
management. Digital transformation ensures that endowment funds are directed towards projects
that directly support sustainable development objectives. Additionally, data analytics can be
leveraged for periodic performance assessments, improving decision-making processes.

Another critical factor is raising public awareness about the role of endowments in
sustainable development. Encouraging individuals and institutions to engage in endowment
initiatives through training programs, workshops, and awareness campaigns can foster a greater
understanding of how endowments can drive comprehensive social benefits. Furthermore,
promoting social endowments can help reinforce social equity and strengthen community solidarity.

In conclusion, the effectiveness of endowments in achieving sustainable development
depends on the integration of legal and administrative mechanisms that ensure financial
sustainability and direct funds towards key sectors that enhance human well-being, environmental
conservation, and economic growth. By adopting these mechanisms, endowments can become a
powerful tool for sustainable development, contributing to a balanced approach that harmonizes
economic, social, and environmental objectives for the future.
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