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Abstract:

The study aims to analyze the express postal services Sector in Algeria based on
Porter’s Five Forces (+1) model. The findings indicate that the Algerian express
delivery market holds promising growth opportunities, particularly with the
advancement of information and communication technologies, which have supported
the rise of e-commerce through social media platforms. However, the sector also faces
significant competitive challenges. This necessitates that firms operating in the
industry develop a competitive advantage by leveraging their internal capabilities and
competencies, while also building strong relationships with their customers through
excellence and speed in service delivery. To this end, seeking strategic and logistical
partnerships becomes essential to strengthening their service networks.
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