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Abstract:

The article explores operational risks in Algerian banks due to technological
advancements and complex banking services, focusing on risk sources, strategies,
management’s role, and contingency plans. The study recommends strict regulations to
enforce effective risk management systems and enhance employee skills. It highlights
the importance of senior management oversight and regular reporting to regulatory
bodies.

Findings show that weak internal controls and poor management culture increase risks,
while a strong IT strategy is essential for reducing them and ensuring secure banking
operations.

Key words: Operational Risks, Algerian Banks ,Risk Management ,Contingency Plans.
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