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Abstract:

The study aims to reveal the importance of activating communication for

the success of the creative process in the emerging institution of Yassir Algeria. The
study relied on number of tools, namely the interview and observation. The sample of
the study included 08 researchers from the institution, which became a model for
successful and leading institutions in the field of emerging enterprises and contributes
to the improvement of the Algerian economic market.
In its most important findings, the study found that one of the most important factors
for the success of the Foundation is the operationalization of optimal communication
methods by employing modern communication media as they are inexpensive and
accessible to most emerging institutions, as they are catalysts that help innovative
youth develop and activate creative projects on the ground.

Keywords: Effective Communication; Creativity; Emerging Institutions; Yassir
Foundation; Digital Communication Channels.
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Introduction:

Relying on communication has become of paramount importance in today's
context, an indispensable element within the organizational framework. It has
become one of the key pillars that any institution relies on to manage its activities,
provide services, communicate with its customers, and introduce itself along with
its services. This development is a result of the changes in organizational
communication, as institutions adopt it due to technological advancements that
have influenced communication methods and techniques.

Within this technological context and the challenges of modern communication,
it has become imperative for institutions to keep pace with this evolution.
Particularly, for a new idea needing implementation in a specific social
environment with its own customs, traditions, and patterns, an effective
communication strategy is essential. Achieving access, dissemination, and
convincing the target audience requires a well-structured communication process.
With the technological advancements in our current social environment, a project
can be successful if communication is effective, built on skills, experience, and
continuity to achieve desired goals. Creativity plays a crucial role in implementing
the project.

Among modern institutions that rely on ideas and creativity in their activities are
emerging enterprises that have appeared and evolved recently. These startups also
rely on modern technology to implement their ideas or provide a service. There is
a growing interest in such institutions among individuals with ideas and projects,
driven by successful living examples of entrepreneurs who have become models
of success and innovation.

In the context of Algeria, one can discuss an institution like Yassir, which is one
of the emerging and leading enterprises that has stood out in the Algerian market.
Yassir provides transportation services, addressing the transportation problem in
the city by introducing an application that connects transport users in the city with
car owners to solve the urban transportation issue.

The main question arises: How does effective communication contribute to
achieving innovation in the Algerian institution Yassir?

Subsequently, the following sub-questions can be formulated:

- How did Yassir manage to achieve success and penetration in the transportation
market?

- What is the effectiveness of the communication strategies adopted by the
institution?
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- How effective are the methods of designing the communication message within
the institution?

We also relied on the qualitative curriculum as one of the most appropriate for the
study's topic and a research plan that included four topics, each with specific
requirement on the methodological and applied aspects, as well as a conclusion
and a list of references.

The first Topic

Importance and objectives of the study

The first requirement: Significance of the Study

The importance of our research lies in the fact that the field of communication
studies is dynamic, with research constantly evolving, especially as
communication is flexible and requires ongoing exploration of modern
communication strategies in the era of digital technology. The institutions under
study are modern ones that primarily rely on communication to define themselves.
Understanding their current position in the Algerian market and the relationship
between effective communication and their success in Algerian markets is crucial.
Shedding light on creativity through new ideas and linking them to modern
technology and diverse communication channels adds another layer of
significance.

The second requirement: Study Objectives

The study aims to achieve several scientific and objective goals, including:

1. Understanding the essential modern communication mechanisms used by
emerging institutions for self-definition and service promotion.

2. Highlighting creativity as a crucial mechanism for the success of a startup
project.

3. Revealing the mechanisms of using modern technology in the field of emerging
institutions and the added value to the Algerian market through these applications.
4. Contributing to a new scientific study in the field of effective communication
and its role in promoting social services by reviewing foreign and modern Arabic
studies that can serve as a useful reference for researchers in this field.

The second topic

Methodological aspect of the study
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The first requirement: Methodology of the study

The study adopts a descriptive methodology. Given that the research revolves
around effective of digital communication and its role in achieving innovation in
the emerging Algerian institution Yassir, a qualitative approach was chosen. This
method aligns with the subject under investigation and helps in gaining
comprehensive insights into the practice of effective communication in this
Institution. It aids in understanding its role in achieving creativity,
professionalism, and goals, as well as sustaining innovation through widespread
adoption within and outside the country.

The second requirement: Study Population and Sample

The study community consists of the employees of Yassir in Algiers. The sample
was purposefully selected and represented by 8 employees from various
educational backgrounds, each having a university degree. This selection was
made for ease of communication and also because Yassir is a small-sized startup
with a limited number of employees across different branches in the country.

The third topic

Identification of study tool and salient concepts in the study

The first requirement: Data Collection Tools

For this study, interviews and observations were employed as data collection
tools. These tools were deemed most suitable for gathering in-depth information
about the subject by conducting interviews with the study sample. Additionally,
observations were used to aid in the analysis and interpretation of the results
obtained.

The second requirement: Study Concepts Clarification:
Section one: Effective Communication:

-Conceptual Definition: Effective communication, as a term, refers to
communication that leads to the creation of a positive response towards the goals
of the institution using the best means and at the least cost. It is essential for the
dynamism of collective work and overcoming conflicts within the organization at
all levels (Hafez, 2007, p. 48)

- Operational Definition: Operationally, effective communication involves
skillful and creative communication that ultimately leads to the success of the
communication process. It also encompasses communication relying on digital
technology for interaction with others, highlighting the communicator's ability in
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the institution to perform their role continuously and effectively, aiming to reach
the target audience and have a positive impact.

Second section: Creativity

- Conceptual Definition: Creativity is the application of new ideas that
significantly improve products, production methods, organization, and marketing
within an institution, aiming to create a positive and successful impact on the
organization's performance and results (Nasreddine, 2010, p. 227)

- Operational Definition: Operationally, creativity involves generating a new
idea in reality, implementing, monitoring, and professionally developing it. It
reflects the individual's ability to introduce a new idea, believe in its worthiness
of success, and consider it a concept that has not existed before.

Third section: Startup

- Conceptual Definition: A startup, as defined by the French dictionary "La
Rousse," refers to innovative young enterprises in the field of modern technology
(larousse, 2020). In English, a startup, according to the Cambridge Dictionary, is
a small project in its early stages, implying the idea of starting and strong growth.
(cambridge dictionary , 2020)

- Operational Definition: According to Eric Ries in his book "The Lean Startup,"
a startup is a human entity designed to create a new product or service in the face
of uncertainty in the case, it is a private Algerian startup established in 2017
(Hisham Broual, Jihad Khalout, , 2017, p. 20), providing VTC services through a

mobile application available on 10S and Android platforms. (Tayebi Nour el Din,
2022)

Fourth section: Digital Communication Channels:

- Conceptual Definition: Digital communication channels refer to new digital
communication mediums that institutions rely on for managing their activities and
defining themselves. They have become essential factors for success and
expansion through promotional and marketing processes using electronic content
where the institution is active.

- Operational Definition: Operationally, digital communication channels
encompass the new digital communication platforms that institutions use to
operate their activities, define themselves, and aid in successful promotion and
marketing through electronic content.
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These conceptual and operational definitions provide clarity on the key terms used
in the study, creating a foundation for a comprehensive understanding of the
research concepts.

The fourth topic
Applied aspect of study

General Gender Age Level
Characteristics
Male 45 PhD
The first participant
Male 32 Engineer in Computer
The second participant Science
Male 31 Computer Engineer
The third participant
Female 30 Computer Engineer
The fourth participant
Female 28 Master's in Media
The fifth participant
Male 29 Bachelor's in
The sixth participant Communication
Female 28 Master's in
The seventh Communication and
participant Public Relations
The eighth participant | Male 30
Master's in
Management and
Economics

Table 01: A table showing the general characteristics of the participants.

A theoretical reading of the table of general characteristics:

From the table above, we notice that Yassir institution relies on the youth element
In managing its services, in addition to academic qualifications. There is diversity
in specializations and even levels since it is a nascent institution that seeks to
employ young job seekers who can add their own touch to the work. The shorter
the time between graduation and employment, the more potential there is for
contribution and transforming theoretical knowledge into practical application.
This enables the youth to innovate more and practice their profession vigorously,
especially in an environment where the workforce consists of ambitious young
people striving for innovation and always delivering the best. Furthermore, in
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addition to the diversity of specializations, our field study indicated that there are
several other disciplines, which further facilitates the exchange of experiences and
knowledge among workers.

Presentation of the study results:

- Mechanisms for Implementing the Idea of Establishing a Startup in Algeria
The idea of establishing a startup in the Algerian market began with the principle
of finding a solution to a problem experienced by the general public, inspired by
the motto of a foreign startup company which states "Make Something People
Want". This implies creating a project that fulfills people's needs, as stated by the
seventh participant (female, 28 years old), so that the service provided meets one
of the requirements of establishing a startup. Moreover, in the era of technology,
efforts are made to link technology with the idea (project) to ensure reaching a
large number of people, especially in terms of mobility, which has been a problem
for Algerian citizens, especially in major cities. Additionally, the experience of
studying abroad helped us (the manager and executive officer of the company) in
developing the idea of creating an application that helps people move safely
anytime and anywhere, while considering the Algerian social environment and
developing this service according to the needs of Algerian citizens, as stated by
the first participant (male, 45 years old) "Everything the citizen needs can be
found in the Yassir app".

Therefore, it becomes evident that the process of creating the idea is the result of
previous experiences gained through interaction with the Western world on one
hand, and the willingness of each worker to find an idea that solves a problem
faced by society according to the social environment in which they live. By
creating an application that facilitates safe and free movement at any time and
place suitable for the individual, the idea for this project came from the
perspective of building the project to solve an existing problem.

Establishing a project based on the principle of social service helps the institution
to rise, develop, and prosper, especially if it is related to solving an individual's
problem in their daily life. Through studying the Algerian market, meaning
observing to gain more knowledge and information, this point is one of the most
important aspects of effective communication skills, and searching for the factors
and reasons that help in establishing a project that aligns with the community's
requirements is one of the most important steps for success. The more the
institution focuses on the audience and strives to provide the best for them, the
1682
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more supportive the audience becomes, ensuring its development. This can only
be achieved through an effective communication strategy.

The general aim of the social service profession is to assist individuals, groups,
and communities in overcoming difficulties and problems encountered in a
specific environment, and to work on meeting the needs and desires of
individuals. This is what Yassir institution has done by providing added value to
the Algerian market and attempting to solve the transportation problem and other
fast and instant electronic services to facilitate community life and satisfaction.

- The factors that helped in achieving the project:

At the beginning of the project, there were 6 employees from various specialties
who agreed to work as one team, according to the statement of the second
researcher (aged 32) and the third researcher (aged 31), "relying on idea sharing."
Each member of the institution is expected to be multi-skilled. Then they
proceeded to study the Algerian market and attempt to understand the opinion of
citizens about the proposed application, taking their concerns into consideration
and improving the service to satisfy them. In addition, direct communication with
them through social media platforms, which provided a great opportunity to
achieve the project through advertising about the Yassir application and the
opportunity it offers to individuals seeking job opportunities. This is how the
institution began to spread to a large segment of society within a specific
timeframe, thus continuing the process of developing the Yassir service until it
reached all corners of the country and even beyond (8 foreign countries).

The researchers believe that one of the most important factors contributing to the
success of Yassir Company is working as one team, which was among the points
assisting in the success of the idea. Additionally, each member of the company
contributes their creativity towards the success of the application by relying on
social media platforms, where the institution exists where its audience is, to ensure
the delivery of a unified message and the creation of impact and persuasion, which
are among the most important steps of effective communication.

Collaborative work is a means to achieve goals and accomplish tasks. To reach
goals, there needs to be consolidation and concerted efforts, and working as one
team enhances strength, fosters creativity, improves social skills, and reduces
error rates. Moreover, relying on digital technology for communication with the
audience is natural, as the company depends on social media platforms to
introduce itself, its services, its most important achievements, and the added value
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it seeks to provide to the community, especially since the company itself operates
through digital technology, so its audience has a digital nature. Therefore, through
our observation of the social media pages through which Yassir Company
operates, including Facebook and Instagram, we noticed a creative power in the
process of creating communication content and designing advertising to attract
the audience's attention. Additionally, addressing social issues that Yassir
Company seeks to solve and the offers it presents to customers according to each
occasion, such as discounts on school supplies in anticipation of the school year
and discounts on holidays, among others, use of emotional intelligence is another
aspect of effective communication that impacts the recipient, followed by the
persuasive process, thus building a positive image and gaining audience loyalty.

- The most important communication channels that Yassir institution relies
on to communicate with its audience:

Digital technology plays a crucial role in forming an idea from scratch, applying
it, and communicating it because the target audience is present through these
means. Therefore, it is imperative for the institution to be present wherever its
audience is, according to statements from the first researcher (male, 45 years old),
the third researcher (male, 31 years old), and the fifth researcher (female, 28 years
old). Yassir institution has relied on a mix of social media platforms such as
Facebook, Instagram, Tiktok, and YouTube, in addition to traditional
communication channels like television and radio advertising to ensure reaching
various audiences. To ensure the success of this communication, Yassir company
must create compelling content based on the elements of influence and persuasion
to gain audience loyalty through the service it provides. Consequently, Yasser's
influence has expanded beyond Algeria to eight foreign countries through these
platforms.

In order to continue developing its commercial presence internationally, Yassir
has partnered with major global companies like Paris Saint-Germain, as stated by
the first researcher (male, 45 years old) and the second researcher (male, 32 years
old). This partnership supports the club in promoting the Yassir brand through its
appearance on LED lights in the Park des Princes stadium, allowing Yassir to
reach 200 million club followers through social media platforms to attract more
customers through innovative campaigns. Thus, Yassir has managed to expand its
reach across various countries through these diverse communication channels.
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Therefore, it is unanimously agreed that digital technology plays a significant role
in the communication process through the communication channels it enables.
The importance of these channels in individuals' lives necessitates that institutions
engage and communicate with their audience through them to build and maintain
relationships by continuously providing and improving services according to
audience demands. Creativity and innovation are essential to remain competitive
and ensure audience satisfaction amidst the presence of various institutions in
various fields.

Communication channels vary in their spread, impact, and technical
characteristics. Hence, successful communication requires careful selection of
appropriate channels that allow reaching and convincing the widest audience
possible. Therefore, institutions, regardless of their type, do not exclude any
communication method in the process of conveying information and
communicating with their audience to achieve their goals. These methods serve
as a link between the institution and its target audience within a comprehensive
and effective communication strategy.

After identifying the organization's information needs, defining the target
audience, and the communication messages, the next step is to determine the
means through which these messages will be conveyed. Identifying the type of
channel to be used helps in understanding the future impacts, trends, and
behaviors it generates. The difference in communication channels lies in the
nature of message transmission, where each message highlights a specific angle
of the message content and focuses on it. Consequently, the recipient receives the
message and its content from different perspectives depending on the
communication channels used.

- The mechanisms adopted by Yassir institution to influence Algerians to
accept this project:

The goal from the beginning of the project, according to statements from the
fourth researcher (female, 30 years old) and the fifth researcher (female, 28 years
old), has been "influence". It wasn't easy, and every loss was a valuable learning
experience for the team, identifying the shortcomings that prevented the
communication message (the idea) from reaching clearly. Persistence and
continuous explanation about the service the institution seeks to provide to
individuals, relying on the element of participation to gather public opinion and
trying to make them understand that the idea is new to them. The element of safety
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and security in the idea was emphasized, as stated by the first researcher (male,
45 years old). All legal measures are in place to protect individuals, and Yassir
aims to make individuals' lives easier through the service provided, providing
them with job opportunities or improving their daily income, and facilitating
transportation for citizens to conduct their affairs comfortably.

With continuous explanation about the project and addressing the audience's
concerns using electronic media, along with communication content aimed at
introducing the service and the facilities the project seeks to provide to the public,
and continuous experience with the Yassir service, the public began to accept the
idea and the demand increased, whether from mobile individuals or drivers. With
the spread and acceptance of the service, the institution was able to evolve further
and identify another problem facing the public, attempting to find solutions using
the same principle of facilitating individuals' lives. Thus, Yassir expanded to
another application including food and shopping service (Yassir express) and
quick payment service (Yassir Pay). Each application from the Yassir platform
seeks to provide comfort to individuals in transportation, food, shopping, and even
quick payment services. All these applications originated from what was not
available and were achieved. This development reflects the acceptance of the idea
by individuals, increasing creativity and innovation spirit within the team, and the
constant endeavor to facilitate citizens' lives.

Therefore, through the presentation made by the originator of the Yassir idea, it
is clear that the influence process did not come from nothing but was a plan by
the institution with the public to convince them and then gain their loyalty. The
process of influence and persuasion here is a skill among the communication
practitioners by building communication content exposed to the public. If this
content includes all stages and steps in building content creatively covering the
elements that create influence, here the change in behavior and beliefs is
significant because effective content affects the individual and then the group until
the influence covers a large percentage of society.

Thus, to leave an impact on others, your ideas must be influential and accepted by

those you interact with, and this requires communication skills and content

creation to achieve the goal of influence and persuasion. Therefore, the way of

dealing with others requires techniques and creative methods in conveying

information and reaching the audience so that the targeted individual can accept
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and deal with it. Especially with the emergence of competitive institutions, the
Institution must employ communication skills and creativity to ensure its survival
in the economic market and its development amidst unstable economic conditions
with intense competition in local and global markets.

The diversity of persuasive communication methods employed by Yasser's
communication practitioners to create influence varies. Some include Michel Le
Nidd's theory of the three tenses, which educate individuals about using
technology in daily life such as transportation and shopping, creating a sense of
development and ease of life through these digital applications. Additionally, the
institution conducts communication and media campaigns to reach all members
of society and introduce them to the service, leading to the stage of monitoring
the impact in these communities on accepting change. According to Michel Le
Nidd, this stage gives credibility to the seriousness of the process and increases
the importance level for the recipient of the persuasive message.

- The economic development of Yassir Algeria institution:

Years 2017 2018 2019 2020 2022 2023
Number of 06 80 200 40000
employees. \ \
Number of
application 1000 500000 1.8m \ 4m 5m
downloads.
Number of
registered
drivers. 300 4700 12000 \ 40000 \
Business 300 million | More than More than | 30 million | 150 million
revenue. centimes 4 times the 2 million dollars dollars
first \ from from
amount American American
investors investors
Number of 25 cities 8 countries
cities served. and 5 and 45
01 12 \ foreign \ cities
countries."

Table 2: Evolution of Yassir Company during the period 2017-2022
Source prepared by the researcher based on https://youtu.be/bH7vCaF5Y4U (visit date: 2023-07-15)
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Through the table above, we notice the rapid development of the Yassir
Foundation. Starting from a small business and a small number of employees, it
managed to expand and grow within a specific timeframe. This indicates effective
communication strategy and entrepreneurial spirit among the employees of the
Institution. Every member of the institution works towards delivering the best, as
observed during interviews with Yassir Foundation workers. This is the result
when there is a sense of belonging to the institution; each individual is responsible
for its success. Thus, it spread across the country and extended beyond Algeria to
more than 7 Arab and foreign countries. Not only that, but its services diversified,
no longer limited to transportation alone, but also expanded to include other
services, such as:

Yassir Go : is the core service with which the company started, meaning it
provides individuals with the freedom to travel, choose their driver, and determine
the fare for transportation. Here, the company acts as an intermediary between the
customer and the driver.

Yassir Express: This service includes distribution and delivery of various
products, where Yassir serves as a mediator between the customer and various
commercial stores.

Yassir Market: An application allowing direct shopping with quality products,
in addition to delivery service nationwide, with multiple payment options.
Yassir Business: Specifically designed for professionals, this application
organizes professional transportation ethically, morally, and professionally within
a work framework.

Yassir Telemedicine: An application developed to combat the COVID-19 crisis
in collaboration with specialized doctors, providing answers to users' inquiries.
(Ammaroush Khadija, 2022, pp. 92-93)

From the preceding information, it's evident that the corporation started by
employing a small number of job seekers, which evolved into hiring thousands of
young professionals across various fields within the institution, as well as millions
of drivers seeking employment or looking to improve their daily income. This
number is rapidly increasing with the introduction of new services, which serves
as a strength for the company. According to one of the researchers, the institution
focuses on social service by providing a dual service to citizens, particularly in
the aspect of job creation, benefiting the national economy as a whole.

One of the factors attracting individuals to the institution is offering a service they
need and strive to achieve. Consequently, they become attached to it, especially
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If the interaction is based on the emotional aspect. Collaboration, ease of service,
job opportunities, and teamwork contribute significantly to this attachment. As
stated by the first researcher, "We work as one team in Yassir Corporation and
always strive to provide everything new and useful to individuals, from the ease
of using the application to interacting with it."

Recently, the state has been encouraging small business owners to adopt their
ideas and assisting them in implementing them. Algerian universities are also
encouraging students to be creative and innovative, helping them outline and
implement their plans realistically. Graduates now graduate with their future
projects, aiding in reducing unemployment and creating an active, innovative
youth that elevates the country's economic situation, especially amid unstable
economic conditions.

This intelligence and innovation represent the art of adventure (the audacity),
which is discovering opportunities in unusual circumstances. Algerian startups
play a crucial role in the economy by providing employment opportunities and
producing successful institutions capable of innovation and market sustainability,
especially in the face of globalization challenges and expanding and diversifying
the economic base through investment in successful creative and innovative
pioneering ideas, turning them into promising economic projects. This is what
Yassir Corporation has achieved through observing the stages of establishment
and growth of the institution and the achievements it has made over a specified
period.

-The digital content of Yassir Foundation:

At the outset, the company relied on all its employees, six individuals in total, for
the design of its communication content, each according to their specialization, as
stated by the third (male, 31 years old) and eighth (male, 30 years old) researchers,
who stated: "We used to gather together to exchange ideas and information that
needed to be disseminated to the public." The foundation focused on using social
media platforms such as Facebook, Instagram, Telegram, and Tiktok to
communicate with the audience and present new offers and services through these
applications. It's noticeable that upon accessing the digital platforms of the
foundation, each state or country where Yassir is present has its own page on these
platforms. According to the statement of the first researcher (male, 45 years old),
the purpose of this is to ensure ease of access for individuals to the information
they seek about the various services offered by the application "Yassir" — "With
Yassir, everything goes smoothly."

Additionally, the foundation relies on attention-grabbing elements through its
digital content across these applications, including colors, music, and editing
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techniques, in addition to the offers provided for its diverse services, such as
discounts of up to 50% when ordering through one of the Yassir applications.
These influential elements are employed by the foundation to increase the number
of Yassir application users. The fifth researcher (female, 28 years old) added, "At
Yassir, we receive a lot of promotions because we always think about pleasing
the customer,"” indicating that this is a method to capture attention and satisfy the
audience.
Furthermore, the fifth researcher added, "We have experts managing our social
media pages because we believe that the better the management through them, the
more satisfactory the audience's reactions.” Therefore, one of the key success
factors for the foundation and its expansion is its ability to be present in the digital
sphere, ensuring its recognition and interaction with the audience. Initially, the
foundation produced and designed its communication message through
collaboration among its internal employees in generating ideas for
communication and interaction with the audience, as previously indicated by the
researchers' statements. Thus, adopting a collaborative work method is one of the
main reasons for the foundation's success. Each individual is responsible for its
success and development, fostering a sense of belonging to the organization that
promotes cooperation and enhances productivity, especially if the members of the
foundation are technologically adept youths.
As the foundation evolves, it becomes imperative for it to rely on official experts
in content production and design across digital media. Each expert in their field
contributes creatively, particularly in the competitive economic environment that
the market is experiencing. With the diversity of ideas and innovations in
entrepreneurship and the production of small emerging enterprises, which have
gained significant popularity nationally, the competition fosters even more
creativity. Everyone wants to be visible and widespread. Hence, digital
communication content determines the work of the foundation and serves as a tool
to spread its ideas, define its services, and introduce anything new. This is
achieved through creative communication design that relies on all communication
elements to exert influence and persuasion in the service provided.
A contemporary institution relies on digital technology in all its aspects and
applies effective communication arts by creating and delivering ideas through
content that meets the conditions of the persuasive process to reach the audience
and meet their needs and desires through these modern communication media,
such as presence on platforms like Facebook, Instagram, Telegram, and other
digital platforms. This is one of the most important factors that have helped in
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defining and spreading the foundation, as training in the use of modern
communication media allows for instant and rapid access to the recipient, which
Is related to achieving communicative efficiency.

Conclusion

In conclusion, the field of communication is vast, as it intersects with all
disciplines. We cannot avoid connecting and communicating, which is why our
focus in this work is on highlighting the essential role of effective communication
with predefined goals and a well-thought-out strategy by communication officials.
A successful institution is one that relies on digitalization in communication and
interaction.
On the other hand, presenting the experience of effective digital communication
and achieving innovation in Yassir as a distinguished model for startups in Algeria
that have succeeded and evolved. This comes at a time when the Algerian state is
currently focusing on creative thinkers, entrepreneurial culture, and
entrepreneurial individuals of startup projects. Yassir has adopted communication
strategies such as employing digital communication methods from social media
platforms and building communication content that relies on various persuasive
tools to impact the target audience and penetrate the digital product market. It also
meets the desires of society at the local level and even in some Arab and foreign
countries.
The good use of digital communication media helps the institution to develop and
prosper, in addition to the good management of these media, gives a good
impression to the individual receiving that the institution is working to consolidate
its image with him, and this is through the new electronic services that Yassir
provides to the public every time, which are characterized by modernity and
innovation, meaning that any idea is alien to him. This individual, the recipient,
accepts this type of service, and this is through advertising, which is characterized
by semiological creativity that focuses on the element of influence from various
emotional and intellectual aspects to bring about change and acceptance of the
servicesprovided by the Yassir Foundation to the public
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