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The role of political leadership in transforming societal problems into public
problems: shadow areas in Algeria as a model
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Abstract:

The transformation of societal issues into public problems does not occur automatically,
rather, it is a structured process in which political leadership plays a central role. In
Algeria, this dynamic is evident in the case of shadow areas, where leadership
intervention - based on diagnosing social imbalances, mobilizing political and media
attention, and prioritizing these issues within the governmental agenda — has contributed
to redefining them as public concerns. This process involves aligning state priorities with
the socio-economic realities on the ground, as well as with the requirements of
development and social justice. Furthermore, it reflects the political commitments of the
state and its willingness to address challenges through targeted policies and institutional
action.

Keywords: Political leadership, societal issue, public problem, public policy, shadow
areas
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