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Abstract:
This study aimed to determine the effectiveness of a training program in developing the
administrative and leadership skills of administrators in Islamic schools in Tanzania,
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according to Kirkpatrick's model. The study used a quasi-experimental approach and a
questionnaire as its instrument. The study concluded that the administrators' responses
showed a very high level of satisfaction with both axes of the questionnaire, while the
evaluation of the scientific and training material recorded a higher average and less
dispersion. The lower average in the content axis indicates greater agreement among
participants regarding the quality of the material and its suitability to their
administrative tasks compared to the evaluation of the trainers' performance. It was also
found that among the most prominent observations and suggestions were praise and
high cognitive value for continuity and periodicity, and that among their most important
future training needs were (increasing the number of sessions and reducing the pressure
of the content), digital infrastructure and modern equipment. Pre- and post-
measurements showed clear differences in the positive direction, and the averages
increased after the program was implemented in the four axes. The results also indicate
that digital leadership and performance measurement recorded the two greatest impacts,
while crisis management and administrative emotional intelligence showed moderate to
significant impacts. The study recommends continuing to implement training programs.
Keywords: Effectiveness of a training program; administrative and leadership skills;
Islamic schools in Tanzania; Kirkpatrick Model.
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