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Abstract: The study aimed to know the impact of delegation of authority and participation in
decision-making on the application of total quality management in the mining complex of
phosphate in the Djabal Onk. The study sample consisted of 302 workers, they were chosen
randomly, and the study concluded that the composite application of total quality management was
of a medium degree, and that the respondents felt a medium level of delegation of authority and
participation in decision-making. And there is a statistically significant effect of the last two
improvements on the application of total quality management, as the study’s two variables
(delegation of authority and participation in decision-making) explained 47.6% of the variance in
total quality management according to the value of the coefficient of determination.
Keywords: delegation of authority, participation in decision-making, quality, total quality
management.
Jel Classification Codes: : M54, M12.
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