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The Role of Organizational Learning in the development of

the Overall Performance of the Economic Institution
Tebessa Cement corporation Case Study
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Abstract:

This study aims to shed light on organizational learning and its role in enhancing the overall performance
of the economic enterprise, with a focus on the Cement Company in Tebessa. A descriptive analytical method,
compatible with the nature of the topic and its presentation, was adopted. A questionnaire was distributed to a
sample of 75 employees, and the data were analyzed using SPSS software. The study's findings revealed a strong
impact of organizational learning, in its various dimensions (strategic, organizational, and cultural), on the
enterprise's overall performance. Consequently, the study recommended that the enterprise should continue
fostering an environment that promotes continuous learning and innovation at all levels by encouraging active
participation and providing the necessary incentives.

Keywords: Organizational learning; Strategic dimension; Organizational dimension; Cultural dimension; Overall
Performance
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