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The Strategy of Formation and Training and its Relationship to Job Discipline
in the Economic Establishment — Sonelgaz Establishment Djelfa as a model
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Abstract:

The success of any organization or institution is linked to an increase in its effectiveness,
productivity, and ability to achieve its goals, and this undoubtedly depends in a fundamental and
significant way on the extent of the ability, competence, and strength of its members, the more
the employees of the institution are at a high level of training, effective training, and providing
the employee with information and knowledge that he acquires skill in Work performance.
Through this study, we tried to reveal the strategy of formation and training programs and its
relationship to the functional discipline of the employees of the Sonelgaz Corporation, relying on
a sample of 30% representing 184 workers of the total number of employees in their various
socio-professional categories. the study.

It was concluded that the strategy of the training and training programs applied in the Sonelgaz
Foundation contributes significantly to adjusting the job performance of the workers according to
the data of the field results, given that the training and training programs are one of the effective
mechanisms in all contemporary institutions through which the working individual can renew and
develop his functional skills. And the acquisition of new information in line with the
developments taking place in the world of work, and this pushes the institution to the desired
success and achieve its specific goals in order to ensure stability and survival through an effective
and purposeful formative strategy.
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