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Abstract:

The study aimed at trying to figure out the role of competency management in realizationof
excellence, using the domains or phases of competency management. We are focusing on the
impact of those phases on the standardsof the excellence that came with the European model
of excellence (EFQM), The retrieved data was analyzed using SPSS version 20.

In order to clarify the reality of the competence management and its impact on excellence,we
conducted a field study inthe saidal’santibiotical branch, We concluded a set of results,the
training and assessing competencies have a positive effect on excellencebut attracting and
salaries of competencies does not have any effect on excellence. In this regard, we
recommended the need for attention to individual and collective competencies and training
and developing them to achieve the excellence in performance.

Keywords: Competencies, Competency Management, Excellence, Antibiotics Branch
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Cronbach's Alpha

N of Items

.961
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N

%

Cases

Valid

Excluded?

Total

52

52

100.0

100.0
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N Minimum | Maximum Mean Std. Deviation
II_A_Q1 52 2.00 3.00 2.9808 13868
II_A_Q2 52 1.00 3.00 2.6731 67798
II_A_Q3 52 1.00 3.00 2.8846 42720
II_B_Q4 52 1.00 3.00 2.9423 .30765
II_B_Q5 52 1.00 3.00 2.7885 .60509
II_B_Q6 52 1.00 3.00 2.7885 57177
II_B_Q7 52 1.00 3.00 2.8846 47087
II_B_Q8 52 1.00 3.00 2.8654 48624
II_B_Q9 52 1.00 3.00 2.4808 .85154
II_B_Q10 52 1.00 3.00 2.5577 77746
II_C_Q11 52 1.00 3.00 2.9038 40871
II_C_Q12 52 1.00 3.00 2.8269 51340
II_C_Q13 52 1.00 3.00 2.9231 .33409
II_C_Q14 52 1.00 3.00 2.9038 40871
II_C_Q15 52 1.00 3.00 2.7692 .61406
II_D_Q16 52 1.00 3.00 1.6346 .86385
II_D_Q17 52 1.00 3.00 2.4808 .82819
II_D_Q18 52 1.00 3.00 2.5769 .69582
II_D_Q19 52 1.00 3.00 2.5769 72345
II_A_Q1 52 1.00 3.00 2.9038 .35753
I_A_Q2 52 1.00 3.00 2.9038 40871
I_A_Q3 52 1.00 3.00 2.9423 .30765
II_A_Q4 52 1.00 3.00 2.8269 .55026
I_A_Q5 52 1.00 3.00 2.7885 .53638
II_A_Q6 52 1.00 3.00 2.8077 .52537
II1_B_Q7 52 1.00 3.00 2.6731 64841
I1_B_Q8 52 1.00 3.00 2.8846 42720
III_B_Q9 52 1.00 3.00 2.9038 .35753
III_B_Q10 52 1.00 3.00 2.8846 .37853
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II_B_Q11 52 1.00 3.00 2.8077 .52537
II_B_Q12 52 1.00 3.00 2.9231 .33409
II_C_Q13 52 2.00 3.00 2.9615 19418
HI_C_Q14 52 1.00 3.00 2.9231 .33409
I_C_Q15 52 1.00 3.00 2.5962 74780
I1_C_Q16 52 1.00 3.00 2.8654 48624
HI_C_Q17 52 1.00 3.00 2.7308 .52824
HI_C_Q18 52 2.00 3.00 2.9615 19418
I1_C_Q19 52 1.00 3.00 2.6923 .64286
I_D_Q20 52 1.00 3.00 2.9615 27735
II_D_Q21 52 1.00 3.00 2.9615 27735
I_D_Q22 52 2.00 3.00 2.9808 13868
III_D_Q23 52 2.00 3.00 2.9615 19418
HI_E_Q24 52 3.00 3.00 3.0000 .00000
HI_E_Q25 52 1.00 3.00 2.9423 .30765
HI_E_Q26 52 3.00 3.00 3.0000 .00000
HI_E_Q27 52 3.00 3.00 3.0000 .00000
HI_E_Q28 52 3.00 3.00 3.0000 .00000
Valid N (listwise) 52

SPssgsts e Taluzsl Ul shie] e - yobel!
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Model | Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 1.445 126 11.442 .000
attraction -.138 .075 -.191 -1.826 .074
training_motivating .244 .061 487 3.972 .000
evaluating .386 .049 .629 7.862 .000
wages .023 .034 .055 .663 .510
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'Sabrina Loufrani-Fedida, Théseenvue de I’obtention du titre de Docteuren Sciences de Gestion,
Institutd’ Administration des Entreprises, université de Nice-Sophia antipolis, 5 décembre 2006.
“MartineLe Boulaire, Didier RetourCerag, Gestion des compétences, stratégie et performance
del’entreprise : quel est le rble de la fonction RH' Institut d’Administration des Entreprises de
Grenoble Université Pierre Mendeés, France, 2008,15/10/2015, http:// mescours.net/.../Gestion-des-
competences-strategie-et-performance.

’Konigova Martina and others , ldentification of Managerial Competencies inKnowledge-based
Organizations, Journal of Competitiveness, Vol. 4,2012.

“ToumiMiloudSoulehSamah:<L'entreprise apprenante: vers la capitalisation des connaissances et le
développement des compétences, Revue des Sciences Humaines, No :27/28, Université Mohamed
Khider Biskra, 2012.
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® Donna Rodriguez and others, developing competency models to promote integrated human

resource practices , Wiley Periodicals, Inc, 2002, p310.

"Toumi Miloud SoulehSamah, op.cit p 51.

®piette, S-A., &Reynders , Gestion des compétences : de la théorie & l'action ,13/03/2015,

http:// www.udi.hec.ulg.ac.be/.

° Martine Le Boulaire, Didier Retour, op cit, p03.
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Claude Lévy-Leboyer, la gestion de compétence, Editions d’Organisation, 2°™ éditions,
France, 2009, p30.
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“BelghanamiWassilaNadjet La GRH a travers les compétences pour améliorer laperformance
de I’entreprise, Mémoire de Magister en Management,Faculté des sciences économiques, des
Esciences de gestion et des sciences commerciales, université d’oran, 2014, p79.
Ibid,p79.
18CelileDejoux, Organisation qualifiante et maturité en gestion descompétences, 08/01/2016,
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17 Benoit Grasser, Thierry Colin, La gestion des compétences : un infléchissement limité de la
relation salariale, le 12/0/2016,https://halshs.archives-ouvertes.fr/hal-00182502/document,
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