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Abstract:The study aims to explore the causal relationship between organizational improvisation and
organizational flexibility through adaptive leadership and emotional intelligence. A descriptive-
analytical method was employed, utilizing a questionnaire as the study tool, which was analyzed using
the AMOS program with a sample of 420 workers at Amouda Company. The results revealed a direct
effect of organizational improvisation on adaptive leadership (coefficient 0.453), emotional
intelligence (coefficient 0.466), and organizational flexibility (coefficient 0.409). Additionally, the
indirect effect of organizational improvisation on organizational flexibility was observed through two
pathways: via adaptive leadership (coefficient 0.120) and via emotional intelligence (coefficient
0.096). The study recommends enhancing organizational improvisation to improve flexibility both
directly and indirectly, investing in adaptive leadership development programs due to their effective
mediating role, and integrating emotional intelligence training with leadership initiatives to maximize
the impact on flexibility.
Keywords: Organizational improvisation; organizational flexibility; adaptive leadership; emotional
intelligence; mediation test.
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CMIN/DF RMSEA NNFI RMR NFI AGFA GFA CFI ayudl
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