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Abstract : This study aims to measure the competitiveness of human competencies, both
ordinary and strategic, within service firm. The importance of this study lies in utilizing the -
VRIO- model to assess the competitiveness of these competencies in service firm in Algeria.
To achieve the study’s objective, the inductive approach was used, as well as the
questionnaire tool, observation and interview. A case study was conducted on the « MY
CREATIVE CHILD » kindergarten located in the city of Khemis Miliana. A questionnaire
was distributed to 63 parents of the children, who present all the kindergarten’s clients. The
key findings highlighted that value, rarity, inimitability, and proper organization and
management are the four conditions for human competence to be considered a strategic

capability that enhance the service firm’s competitiveness.
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