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Abstract : This study aimed to identify the degree of practice of the managers of the industrial
health equipment institution for leadership innovation and the level of competitive performance
of the institution under study from the point of view of its employees. To achieve the objectives
of the study, we used the undirected interview method to measure the indicators of readiness
through the dimensions of response and readiness to adopt the mechanism of leadership
innovation among the respondents. The study sample consisted of 37 branch managers, who
were selected through the appropriate sample. While the study concluded that the six indicators
used in the measurement had a similar effect in creating the obstacles facing the institution under
study, through the failure to achieve the innovative orientation of leadership and the weak
competitive performance of the institution and the presence of problems and obstacles, while the
study recommended the need for greater attention and commitment by senior leaders to find
innovative solutions to various problems and overcome these obstacles and promote innovative
projects aimed at enhancing the desired competitive performance.

Keywords: Leadership innovation, innovative ideas, innovative business lines, leadership
innovation indicators, competitive performance.
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